
Town of Silver Lake 
Council Public Meeting Minutes 

Silver Lake Town Hall 
February 8, 2023 

7:00pm 
 
 

I. PLEDGE OF ALLEGIANCE 
 

II. ROLL CALL: 
ELECTED OFFICIALS 

Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley 
DEPARTMENT HEADS 
  Jason McGlennen, Joey McNeal, John Conley 
TOWN ATTORNEY 
  C. Austin Rovenstine 

 
III. Guest- Parker lot variance  

Lance Parker is seeking variances from the Kosciusko County Area Planning Commission to 
put a commercial building on the southwest corner lot on SR 14 & SR 15. Lance discussed 
that he would like to put in a building and offer simple foods such as sandwiches, fries, grab 
and go type meals. He also spoke about adding picnic tables outside for patrons to use in the 
warmer weather.  All council members agreed that it would be a great addition to the town 
and they gave the opinion that the variances requested should be granted. Tonya stated she 
will write a letter for them to take to their meeting with the county and will email it to them.  
 

IV. Approval of Meeting Minutes 
 January 11, 2023, Council Meeting  

Jean made the first motion, and Nichole seconded it Hugh all in favor, Meeting minutes 
approved. 
 

V. Old Business: 
 Baker Tilly Contract 2023 

Tonya talked about Baker Tilly being her second eyes on the budget, performing rate 
studies on water, and sewage and help in other services if needed. Tonya spoke to them 
about modifying the agreement and they came back with a cheaper, more manageable 
proposal that will cost less than previous agreement. Nichole said she was good with that. 
Nichole made first motion, and Jean seconded, Hugh all in favor, motion passed. The 
agreement was approved for 2023.  

 



VI. New Business: 
 Bobcat Quote 

A quote for a street sweeper attachment for the town’s tool cat came in at $8921.70. The 
old one will be a trade in but the trade in value is not known at this time.  Jean made first 
motion, Nichole seconded it and Hugh all in favor Joey can purchase the attachment. 

 SRKM Architecture Proposal (Lean-to at Highway Lot) 
The proposal for $2800.00 is for the state required permitting and inspections for the 
lean-to building. Tonya stated that the town couldn’t simply get a permit from the county 
but had to have a state permit due to employees’ use of the building. It is quite a process 
and a lot of paperwork. Jean made first motion, Nichole seconded it, and Hugh all in 
favor, motion passed. 
 

 2023 Fire Contract 
The contract remains the same as last year with the only changes made to the dates. Jean 
made first motion to approve contract, Nichole made second motion and Hugh all in 
favor, motion passed.  
 
 

VII. Citizens Comments/ Concerns: 
• John Berrier explained about his water leak, and what he needs to permanently fix 

it when it gets warmer. 
• Frank Greer returned to ask about being able to have chickens in town. He 

explained that prices aren’t the greatest, they eat anything, great for pest control, 
and quieter than most dogs in town. 4H’ers under 9 can only show chickens. 
Hugh stated he had done research and a lot of aspects like enclosures, no roosters, 
and other regulation but no one came back. Nichole said that she was informed 
that the county had a requirement on a certain size coop, or you need a county 
permit. The council agreed to looking into an ordinance. Jean asked about the 
spraying for mosquitos, and how that would affect the chickens. Joey said that 
some people have bees and they just shut off sprayers when the go by their house.  

 

VIII. Report of Department Heads: 
a.) Jason McGlennen, Marshal Dept.: 
 Call history  
 Asked what to do with unpaid ordinance violations and Nichole said to give them to 

Austin. Jean and Hugh were also in agreement.  
 Jason asked about purchasing one or two more cold air intake for the other cars. Hugh 

said try one and see how it works and then purchase the second if it is successful. 
 
b.) Joey McNeal, Water Dept.: 

 Kevin Hohman gave a quote of $936 to haul it concrete for the new building at 
highway garage. Nichole made first motion, and Jean seconded it, Hugh all in favor, 
motion passed. 

 
 



      c.) John Conley, Fire Dept.: 
 6 runs= 2 fire, 2 medical assists, 1 mutual aid, and 1 ice rescue 
 3 new guys need gear and John asked permission to start looking at ordering gear. 

The council is all right with this. 
 A truck to replace the rescue has been located, it is a 2008 and costs $150,000. John 

asked if the council was still willing to go in half and all council agreed to keep 
moving forward with it.  

 FDIC forms have been printed and any council that wants to go should have Tonya 
print them a form. 

 Did live fire training, all went well but minor adjustments need made. 
  

IX. Claim Docket: $159614.28 
Jean made first motion and Nichole seconded it, Hugh all in favor, Claim Docket 
approved. 

 
 
X. Letters: McGlennen, Berrier, Davidson and Baker 

Leak Letter for Marsha McGlennen ran into this month’s billing also and qualifies for 
water adjustment of $114.60, and sewer adjustment of $56.04. John Berrier also 
qualifies for water adjustment of $234.41, and sewer adjustment $143.73 for January 
billing, and a water adjustment in the amount of $151.90, and sewer adjustment of 
$83.62 for February’s billing. William Davidson qualifies for a water adjustment of 
$202.24, and a sewer adjustment of $115.51. Tony Baker qualifies for sewer adjustment 
only of $38.41 Nichole made first motion to approve adjustments, Jean seconded it and 
Hugh all in favor leak adjustments approved. 

 
 

XI. Miscellaneous: 
Council Meeting set for Wednesday March 8,2023, 7:00pm @ Town Hall 

 

XII. Adjournment: 
Adjournment came at 7:38 pm with Nichole making first motion, Jean seconded and 
Hugh all in favor, motion carried. 

 
 
 
 

 
 
 
_____________________________________       _____________________________________ 
HUGH MURFIN, COUNCIL PRESIDENT              TONYA CONLEY, CLERK-TREASURER 


	Town of Silver Lake
	Council Public Meeting Minutes
	Silver Lake Town Hall
	February 8, 2023
	7:00pm
	Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley
	VI. New Business:
	VIII. Report of Department Heads:
	IX. Claim Docket: $159614.28
	XII. Adjournment:

