Town of Silver Lake
Council Public Meeting Minutes
Silver Lake Town Hall

December 12, 2022
7:00pm
I.  PLEDGE OF ALLEGIANCE
II. ROLL CALL:
ELECTED OFFICIALS
Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley
DEPARTMENT HEADS
Jason McGlennen, Joey McNeal, John Conley
TOWN ATTORNEY

C. Austin Rovenstine

lll.  APPROVAL OF MEETING MINUTES:
A. November 9, 2022, meeting minutes were approved as written with Nichole making
first motion, Jean seconded, Hugh all in favor, motion carried.

IV. OLD BUSINESS:

A. CCMG Engineering Service Agreements were explained by Mitch Hansel, USI
Consultants. The first authorization to proceed is for Pleasant St. from Amelia Ave to
Wilson Ave. and from Walnut St. from the alley west of SR 15 to Harrison St. and
Harrison St. to Walnut to SR 14 for $14100.00. The second authorization if for
Sycamore St. east of SR 15 to the dead end, including storm sewers if applicable and
sidewalk replacement for $119700.00. Nichole made first motion to accept, Jean
seconded, Hugh all in favor, motion carried. Hugh signed both authorization forms.

B. Advanced Demolition Invoice-OCRA Draw #4 for the final invoice of $11418.42 was
passed with Jean making first motion, Nichole seconded, Hugh all in favor.

C. 2023 Wage/Salary increases was discussed after tabling in the November meeting for
further thought. Nichole suggested an increase of 4% including the part-time Deputy
Marshal position which stands vacant at this time. Tonya stated that it is a bad idea to
increase an unfilled position until you hire someone. Hugh agreed that the positions
wage should be considered upon hire based on experience. Jean stated that she would
give a 2% raise and 4% was too much. After a back and forth between Jean and Nichole,
Hugh stated that he considered a 4% raise also and mentioned that even with giving
percentages across the board it still gives quite a gap between employees, those who
make more receive a higher increase. Nichole asked Tonya how she felt the Deputy
Clerk was doing and Tonya said she is excellent. Nichole then suggested a 5% increase
for the Deputy Clerk, Jennifer Miller. When the discussion ceased Nichole made a



motion to give 4% to the Department Heads, full-time employees, and the Clerk-
Treasurer and a 5% raise to the Deputy Clerk. Jean seconded the motion and Hugh all in
favor, motion carried. The Salary Ordinance will be amended to reflect the increases
and will be on the agenda for the year-end meeting.

V. NEW BUSINESS:

A. FOP donation for Shop with a Cop was approved for $250.00 for this year. Jean
asked if the children who went last week with the Warsaw PD would also be involved
in this, Jason replied that he wasn’t aware of another shopping trip, and he didn’t know.
John Conley asked if the donation would help our area children, Jason said they reach
out to all area schools so if anyone from this area signed up that it would. Nichole gave
first motion, Jean seconded, Hugh all in favor, motion carried.

B. KEDCO/Town 2023 Agreement was explained by Tonya. She said that they have
helped her with the Business Fagade Grant and other town related matters. She said the
agreement is for $5000.00 which will be paid in two installments. Nichole made first
motion, Jean seconded, Hugh all in favor, motion carried.

C. Liability Insurance renewal discussion took place and the increase based off assessed
value increases, solar panel addition, and net operating expenditures increased. The
increase for the package renewal is $5713.00 and Work Comp increase is $123.00.
Nichole gave first motion, Jean seconded, Hugh all in favor, motion carried.

D. Recycling concerns were discussed. The recycling here in town will no longer be
available after December, 2022 per county directive. Tonya asked if the council would
like to have her research further, all council agreed. After much discussion it was
decided that Tonya would conduct a survey, speak with vendors, and bring research to
the year end meeting.

E. Ordinance 12-01-22 Water/Sewer Budget was passed with Jean making first motion,
Nichole seconded, Hugh all in favor, motion carried. Tonya explained that the utilities
are not appropriated so the budget can be changed by amendment if something were to
occur.

F. Resolution 22-01-12 Building & Grounds Encumbrance is for renovations of Station
2 (Old Fire Station) and building at the Highway Lot to house equipment. Nichole made
first motion, Jean seconded, Hugh all in favor, motion carried.

G. Year-end meeting is set for Tuesday, December 27, 2022, at 5:30pm.

VI. CITIZEN CONCERNS/COMMENTS:

A. Jeff Waldon approached the council about adding on to an existing garage on his
property on Courtland Ave. He stated that the county told him to come to the council
meeting and get an opinion from them on if they had an issue with this matter. All
council agreed that they didn’t think an issue would arise from this and would take the
county’s decision as given. Tonya will write a letter to Area Plan Commission for Jeff.

B. Lisa Harman and Shaun Mudd spoke about Live Well Kosciusko and the
Community Well Being Committee. The focus of the presentation was for first
responders. They presented the first responders present with cards that will replace their
identifications for eligible discounts. The funds come from foundations through out the
county to support this mission. They are continuing to add businesses to the discount



list. The council thanked them for coming to the meeting and letting the Marshal’s
office know about the program.

C. Terry Rouse had come to the meeting over a water issue. This occurred earlier in the
meeting, shortly after opening, when Hugh asked if anyone was present over the water
chlorine issue. Terry and Joey discussed the changing from a pellet system to liquid
chlorine and Joe stated he would flush the hydrant on the dead end close to Terry’s
house. Joe stated that should solve the issue.

Vil. DEPARTMENT HEAD REPORTS:

a.) Jason McGlennen, Marshal Dept.:
= Call history
= Indiana has a statewide policy for vehicle pursuits that will be added in conjunction
with the already existing SOP for this.
= Truck will be going to Copsgear to transition equipment and then the utilities can
have the vehicle.

b.) Joey McNeal, Water Dept.:

= A quote was submitted for generator repairs for SR 14 vac house and the pull behind
generator. The quote totaling $5770.60 was passed with Nichole making first motion,
Jean seconded, Hugh all in favor, motion carried.

= Tree quote for the removal of a tree on Roosevelt was introduced. Joey said that he
has contacted five companies total and has received one quote. The town and Jerry
Wagner will be splitting the cost, but another quote is needed. Jerry said that he will
also call around to get quotes. This will be brought up again later.

¢.) John Conley, Fire Dept.:
= 7runs
= Burn containers are almost finished and can be utilized for training.
= Fire Department went live on new radio system as of 12/12/22.

VII. CLAIM DOCKET: $347660.99

Tonya explained to the council about the OCRA Draw #3 & #4 issue and the out of
ordinary claims that are once a year or due to a one-time purchase. Once this has all
been taken into consideration the claim docket is around normal. Nichole gave first
motion, Jean seconded, Hugh all in favor, motion carried.

VIII. PAYROLL DOCKETS:
11/23/22 $11576.49
12/7/22- $14255.18
12/7/22 $1657.60 (Chris’s 80 hour bi-weekly pay that was not added in the prior
docket due to payroll error)
Jean made first motion to accept all three payroll dockets, Nichole made second motion
and Hugh all in favor. Motion passed



IX. LETTERS:
Leak letters from Penny Hemphill was introduced. She qualifies for water adjustment
$199.95 and sewer $109.66. The leak has been fixed. Nichole made first motion to
adjust, Jean seconded, Hugh all in favor, motion carried.

X. MISCELLANEOUS:
Council Meeting is set for Wednesday, January 11, 2023, for 7:00pm at the Silver Lake
Town Meeting Hall.

XI. ADJOURNMENT:

Adjournment came at 7:57 pm with Nichole making first motion, Jean seconded and
Hugh all in favor, motion carried.

HUGH MURFIN, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER
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