TOWN OF SILVER LAKE
REGULAR COUNCIL MEETING
SILVER LAKE TOWN MEETING HALL
DECEMBER 11, 2019

7:00PM

PLEDGE OF ALLEGIANCE

ROLL CALL:

A) ELECTED OFFICIALS

a) Chad Miner, Phil Shalley, Dana Owens, Tonya Conley

B) DEPARTMENT HEADS

a) Jason McGlennen, Joey McNeal, John Conley, JT Prater (absent)

C) TOWN ATTORNEY

111,
a)

Iv.

V.
a)

b)

a) Karin McGrath

GUEST SPEAKER:

Scott Zeyen and Michael Wachtmann with RTC Fiber Communications gave a presentation to
the Council about installing fiber through Silver Lake. Scott told those present that RTC is looking
to close the loop on the north side of Silver Lake. The fiber will run north to Hill Lake and will
eventually reach Tippecanoe Valley School. The cost per mile for fiber to be installed is
$32,000.00 and can be ran a mile east and west if enough customers sign up for WIFI service.
This will give Silver Lake another option for their internet needs. Michael stated that it is fixed
wireless network and Silver Lake will be a core hub giving high quality wireless to customers in
town and if the service will not be efficient it will not be done. The Silver Lake Fire Department
gave RTC space in their building for Parkview's internet service. A map was given showing the
direction that RTC will use for the installation of fiber optics.

APPROVAL OF MEETING MINUTES:

November 13, 2019 minutes was approved. Phil made first motion, Dana seconded, Chad all in
favor, motion carried.

OLD BUSINESS: NONE

NEW BUSINESS:
Ordinance 12-01-19 Boring/Permit Ordinance was passed with Phil making first motion, Dana
seconded, Chad all in favor. This ordinance sets guidelines for any person boring within the Town
of Silver Lake Utilities area. A $1000.00 deposit is required along with a permit filed with the
Clerk’s office. Once it has been determined that Silver Lake owned utilities have not been
damaged the deposit will be returned. If damage occurs the $1000.00 will be used for the repairs
and anything above the deposit will be responsible of the person boring. This ordinance will take
effect 30 days after its publication in the newspapers.
Utility On-Call (Ordinance 12-04-19) and Ordinance 12-02-19 Overtime and On-Call Policy
were presented and discussed. The water and wastewater utilities will be separated for on-call
weekends and holidays. Each Superintendent will take care of their utility. The current on-call is
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$15.00 plus 2 hours of routine time for each day of the weekend and each holiday. Ordinance 12-
04-19 an amendment to Salary Ordinance 11-01-19 will split the on-call pay giving each $7.50
and 1 hour of routine time starting the first pay in January. The remaining pay period in 2019 will
remain the same. Overtime was also discussed at length. Ordinance 12-02-19 sets an overtime
policy for employees. An allowable 1.5 hours per week (3 hours bi-weekly) unrestricted overtime
can be worked as needed without approval. Anything beyond that must be approved by a
Council Member. Tonya stated that employees should use discretion and adjust their times to
avoid working unnecessary overtime. She also stated that there are times when overtime is
needed such as snow removal, water or sewer main breaks and police emergencies if those
occur then that department head should call and explain to a council member what the
emergency is and gain approval. Chad asked if there were problems with keeping overtime under
control and Tonya stated yes all of the time. Phil stated he doesn't like comp time and that we do
not know the employees home life or circumstances that may be causing them to work the
overtime. Tonya stated that an employee’s home life is none of her business but the town's
finances are and she will not be held responsible for raising water and sewer rates or dinging tax
payers because an employee wants to abuse overtime. She said overtime needs to be controlled
and it shouldn’t be a free for all like it currently is. Phil made first motion to pass both Ordinance
12-04-19 and 12-02-19, Dana seconded, Chad all in favor, motion carried.

c) Ordinance 12-03-19 Utility Budget was explained by Tonya. She told the Council that water and
sewer is very unpredictable from year to year because of maintenance and repair costs but this
ordinance gives us a guide to go by. Council approved the ordinance with Dana making first
motion, Phil seconded, Chad all in favor, motion carried.

d) Insurance quotes were received however Mike Loveless with ONI brought his quote to the
meeting, not giving the Council ample time to view or ask questions. Tonya asked that the matter
be tabled until the December 30" year-end meeting so they could view and discuss the quotes.
WR Hall also submitted a quote. Council agreed to table the matter.

VI. CITIZEN COMMENTS/CONCERNS: NONE

Vil. DEPARTMENT HEAD REPORTS:

a) Jason McGlennen:
e call logs
e Car grant is going good
e Cody is requesting to work New Year's Eve holiday. Jason explained that there are
holidays when it is necessary to have an officer on duty. Cody stated we call them the
“drinking” holidays and the call volume increases and the drinking and driving also
increases. The Council approved Cody to work New Year's Eve.
b) Joey McNeal, Water Dept.:
e Last month's meter reading and billing went better.
c) JT Prater, Street & Sewer Dept. (absent):
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e Tonya stated that JT wanted to look into possibly getting a grant for a leaf vac next year.
She stated that the dump truck grant has not been closed with USDA Rural Development
and we would not be able to apply for one from them until it is closed. She is going to
check with OCRA to see if they do equipment grants.

d) John Conley, Fire Dept.:

e 4 runs since last meeting

e John brought the rescue boat to the meeting if anyone wanted to look at it.

e Solar Panels have been finished and waiting on NIPSCO to do their part

VIil. CLAIM DOCKET:
$185731.34 in claims is to be paid. Phil made first motion to accept the docket, Dana seconded,
Chad all in favor, motion carried. Phil stated that street paving invoices, generator cabinet that
was damaged by the storm last year and the last payment for solar panels were items making the
claim docket large.

IX. LETTERS:
Fire Department/Claypool School letter was explained by John, Silver Lake Fire Chief. He
stated that the department and the school would like to help a large family in need this Christmas.
He explained the circumstances and how the school defines who is eligible. He asked the council
if they would be willing to donate $600 towards this. The Council approved with Dana making the
first motion, Phil seconded, Chad all in favor, motion carried.
Leak letters were presented to the Council from four residents. The Council approved the
adjustments as follows: Kent and Sandra Parks- $81.86 water & $46.58 sewer and Debbie
Whetstone- $81.86 water & $38.88 sewer. Phil made first motion to adjust, Dana seconded,

Chad all in favor, motion carried.

X. MISCELLANEOUS:
a) Next meeting is scheduled for December 30, 2019 to wrap up the end of the year items. The
meeting is to be held at the Silver Lake Town Hall beginning at 6:00pm.
b) 2020 January meeting will be held on January 8" at the Town Hall beginning at 7:00pm.

Xl. ADJOURNMENT:

Adjournment came at 8:12pm with Phil making first motion, Dana seconded the motion and Chad
all in favor, motion carried.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



