
Town of Silver Lake 
Council Public Meeting Minutes 

Silver Lake Town Hall 
December 8, 2021 

7:00pm 
I. PLEDGE OF ALLEGIANCE 

 
II. ROLL CALL: 

ELECTED OFFICIALS 
Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley 

  DEPARTMENT HEADS 
         Jason McGlennen, Joey McNeal, John Conley, JT Prater 

          TOWN ATTORNEY 
                  C. Austin Rovenstine 
 
III.      APPROVAL OF MEETING MINUTES: 

November 10, 2021, Regular Meeting minutes was approved with Nichole making first motion, 
Jean seconded, Hugh all in favor, motion carried. 

 
IV.      OLD BUSINESS:  

a) Dixie Dr./SR 15 corner property- Silver Lake Wesleyan Church submitted a letter 
petitioning the council to annex the property into town limits. Further discussion of the 
property took place regarding the zoning of the property. Tonya explained that even if the 
property were to be annexed into town limits the owners would still need to go to the 
county with the rezoning. The only thing the council would be involved with would be to 
accept the rezoning or deny the rezoning. Steve Behney and Carolyn Montel were present 
to ask questions of the council about their thoughts on rezoning, annexation and let the 
council know they were still against having the property commercial. They spoke about 
traffic, lighting and garbage that could potentially cause issues with the residential 
neighborhood. Hugh addressed their concerns and stated that a decision hasn’t been 
reached with the property. Town Attorney, Austin Rovenstine stated that the church 
should consult an attorney and the district should submit a letter for the annexation. The 
engineer for the potential buyer told those present that the Commissioner’s and Area 
Planning Commission suggested that land be annexed into the town limits and postponed 
any decision until April. The Wesleyan Pastor was not present at the meeting to discuss 
the church’s decision to be annexed.  

b) Tori Fehr owns the property surrounding the one asking to be annexed in. Tonya had 
called her informing her of the annexation and asked if she would like to join in the 
annexation process. Tori told the council that she is present to seek information from 
them to understand what they wanted to see on her property. She owns roughly 10 acres 
that she would potentially annex into the town. Water and Sewer services were discussed 
with her, and a housing addition was also discussed.  

 
V.      NEW BUSINESS: 
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a) Ordinance 12-01-21 2nd Deputy Pay was passed with Nichole making first motion, Jean 
seconded, Hugh all in favor motion carried. The rate of pay for the 2nd Deputy is $16.00 
per hour.  

b) Ordinance-2022 Salary/Wage increase was passed with Jean making first motion, 
Nichole seconded, Hugh all in favor, motion carried. Tonya said that a 4% increase was 
given to some employees that were paid on the lower end of the scale and other 
employees were raised at a 2.5% increase. Cody Mangun, Deputy Marshal stated he 
believed that a 3% increase was decided on earlier in the year for the other employees, 
not the 2.5%. After the meeting Tonya went back through the minutes and discovered he 
was right and calculated the increases that were on the Salary Ordinance, and they were 
correct at the 3% and the 4% increases. The ordinance will not be re-introduced as the 
figures are correct for the initial percentages. 

c) KEDCO 2022 agreement was introduced and passed with Nichole making first motion, 
Jean seconded, Hugh all in favor, motion carried.  

d) Astbury Water Technologies, Inc. agreement was explained by Joey McNeal, Town 
Superintendent. The agreement was accepted with Jean making first motion, Nichole 
seconded, Hugh all in favor motion carried. 

e) Year-End meeting is scheduled for December 29, 2021, at 6:00pm. 
 

VI. CITIZEN COMMENTS/CONCERNS: 
NONE 
 

VII. DEPARTMENT HEAD REPORTS: 
a) Jason McGlennen, Marshal Dept.: 

 Call history  
b)   Joey McNeal, Water Dept.: 

 Joey would like to add a part-time person next year starting in the spring to help 
while Chris is in the apprenticeship program and the council agreed for pay up to 
$10,000.00 per year. 

 Leaves will still be picked up but must be bagged. 
 Tonya asked if two weeks’ vacation can be paid to Joey at the end of the year and 

the council affirmed that that would be fine. The current policy allows for one-
week unused vacation to be paid at the end of the year unless the council 
approves. Nichole made first motion to approve, Jean seconded the motion, Hugh 
all in favor, motion carried. 

d)   John Conley, Fire Dept.:  
 5 runs since last meeting 
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 County paid for all the radios needed to operate with the new system, but the 

town/township will be asked to pick-up the cost for pagers. The cost should be 
around $800 per pager and the department needs 25 of them. The Fire Department 
will be asking again early in 2022 when the new budget takes effect.  

 Extra radios and batteries may be needed as well in 2022 and this will be 
addressed next year. 

 
VIII. CLAIM DOCKET: 

$72463.31 in claims were paid. Jean made first motion to approve, Nichole seconded and 
Hugh all in favor, motion carried. Tonya explained that not all funds received from the 
Community Crossings Grant were used and a payment to INDOT was made for the overage. 
Clothing and auto allowance to the firefighters were also made.  

 
IX. LETTERS:  

A leak letter received from Bob O’Hara was removed from the agenda and will be 
reintroduced at the January 2022 meeting.  

  
X. MISCELLANEOUS: 

a) Next regular meeting is scheduled for January 12, 2022, at the Silver Lake Town Hall 
beginning at 7:00pm. 

b) December Year-End meeting is set for December 29, 2021, at the Silver Lake Town 
Hall beginning at 6:00pm. 

c) Santa Claus is coming to town on December 15, 2021 and will make his way around 
town in a fire truck escorted by the Silver lake Police Department at 5:30pm. Hugh gave 
a reminder of this announcement.  

 
XI. ADJOURNMENT: 

Adjournment came at 8:03 pm with Nichole making first motion, Jean seconded and 
Hugh all in favor, motion carried.  

 
 
 
 
__________________________________    __________________________________ 
HUGH MURFIN, COUNCIL PRESIDENT    TONYA CONLEY, CLERK-TREASURER 
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