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TOWN OF SILVER LAKE
REGULAR COUNCIL MEETING
SILVER LAKE TOWN MEETING HALL
February 14, 2018
7:00PM

ROLL CALL:
A) ELECTED OFFICIALS
a) Chad Miner, Phil Shalley, Dana Owens, Tonya Conley
B) TOWN EMPLOYEES
a) Jason McGlennen, JT Prater (absent), Joey McNeal, John Conley
C) TOWN ATTORNEY
a) Scott Reust

APPROVAL OF MEETING MINUTES:

January 10, 2018 Public Hearing, January 10, 2018 Regular Meeting and January
30, 2018 Bid Opening Meeting minutes were approved by Phil making first motion,
Dana seconded, Chad all in favor, motion carried.

OLD BUSINESS:
Sewer/Storm Water Bid Award- Mark Sullivan with Midwestern Engineers
recommended to the Council to make a tentative award to The Bancroft Companies
for the construction of the sewer and storm water, Bancroft was the lowest, responsive
and responsible bidder with the total bid amount of $585,341.14. Phil made first
motion to accept The Bancroft Companies bid for the base plus alternates #2 and #4
totaling $585,341.14, Dana seconded, Chad all in favor, motion carried. A finalized
award will be given at the end of March when financing for the project has been
secured.

NEW BUSINESS:

A) Ordinance 02-01-18 Sewer Improvement Revenue Bond was introduced. Minutes
pertaining to this specific item of business are attached. After suspension of rules and
title only readings the Ordinance was passed with Chad making first motion, Phil
seconded, all in favor, motion carried. Please see the attached minutes for greater
detail.

Eric Walsh, CPA with Umbaugh and Associates spoke regarding the timeline and
dates to finalize financing. A pre-closing meeting will be held on or around March
15, 2018 with Tonya and final financial closing at the end of March.

B) Ordinance 03-01-18 Sewer Rate Ordinance was introduced by Chad Miner. Chad
stated that the issuance of Revenue bonds makes an impact to the rates for the sewage
works. The increase being introduced is $6.90. Phil made a motion to introduce the
rate ordinance and placed on first reading, Dana seconded, Chad all in favor, motion
carried. A public hearing is set for March 7, 2018 at 7:00pm. Legal notice of the rate



increase will be published in the newspaper on February 23, 2018 and mailed notices
are being sent to those outside town limits that have connection to the sewage system.

C) Farmland Sealed Bid Notice will be advertised in the newspaper for the leasing of
farmland behind the fire station. Bids will be opened and read aloud at the March 7,
2018 meeting. ‘

D) Code Enforcement Officer and Hearing Officer were brought to the table. Tonya
stated that she had spoken to a few contractors to see if they would be willing to be a
code enforcement officer for the Town, all declined except for Jimmy Groves and she
asked the Council to consider him for the position when needed. Tom Earhardt
accepted the position of hearing officer. Phil made first motion to accept both
gentlemen and their respective positions, Dana seconded, Chad all in favor, motion
carried.

E) Marshal and Deputy Marshal Contracts were discussed. Chad stated that the
Marshal and Deputy Marshal had concerns with some of the contract and before
negotiating he wanted to hear other council member’s views on the contracts. Dana is
in favor of one year contracts for the positions; she said that it protects all involved.
Phil stated that he was not in favor of having contracts; he stated that no other
employee has a contract and one has not been discussed in the past with prior
positions or employees. Phil also added that with job descriptions and employee
policies in place everyone is already protected and he felt if one department had
contracts all departments should have contracts. Chad agreed with Phil and a vote
was taken. Phil made a motion to not have contracts, Chad seconded Phil’s motion
and all in favor, motion passed. Dana voted nay on the motion.

Vi CITIZEN COMMENTS/CONCERNS:
NONE

VL DEPARTMENT HEAD REPORTS:
® Marshal’s Department (Jason)

a) Call logs given to the Council

b) A grant was approved for the department to receive Narcan but they have not
received it as of the meeting. Scott told Jason that state statute was set in place
to protect anyone administering Narcan from liability.

¢) Jason submitted a quote for a gun rack for $460.00. The Council stated that
was below the $500.00 spending power put in place and he did not need
permission to purchase.

*  Water Department (Joey)

a) The screen at the water plant has been finished.

® Street/Sewer Department (JT)
Absent



® Fire Department:

a) 7 runs since last meeting

b) The department will be looking into bunker gear for one of the fireman. The
total cost is around $2700.00 and asked the council to approve. Tonya suggested
that quotes be received for total cost before the council approves.

c) ISO classes will be happening soon and some of the fireman will be attending.

d) An insurance investigation will be happening sometime in March for the
Jefferson St. house fire.

VII. CLAIM DOCKET:
Claim docket in the amount of $302,400.85 was accepted by Phil making first motion,
Dana seconded and Chad all in favor, motion carried. Tonya outlined some of the unusual
or annual costs for the high docket which included the DNR grant monies received of
$119,120.32 and expended for the dredging, Water Bond payment totaling $36,146.96,
software licensing fees for $8,235.00 and truck repairs for $9,134.82.

VIII. LETTERS:

a) LaGarde leak letter- Mrs. LaGarde did not qualify for an adjustment to her water
according to the ordinance but she did qualify for an adjustment to her sewer for
$16.83. Phil made first motion to adjust accordingly, Dana seconded, Chad all in
favor, motion carried.

b) Lion’s Club donation letter- The Lion’s Club is seeking a donation to help them
purchase prizes for the community children’s bingo night. A recommendation of
$50.00 was given by Tonya. Dana made first motion to donate $50.00, Phil
seconded, Chad all in favor, motion carried.

IX.  MISCELLANEOUS:
a) Next meeting is scheduled for March 7, 2018 immediately following the scheduled
public hearing; meeting location will be at Silver Lake’s Meeting Hall, 604 N
Jefferson St. Silver Lake.
b) Public Hearing for the sewer rate increase is scheduled for March 7,2018 at 7:00pm
at the Town Meeting Hall.

X. ADJOURNMENT:
Meeting adjourned at 8:25pm, Dana made first motion to adjourn, Phil seconded and

Chad all in favor, motion carried.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



EXCERPTS FROM THE MINUTES OF A
REGULAR MEETING OF THE TOWN COUNCIL
OF THE TOWN OF SILVER LAKE, INDIANA

The Town Council of the Town of Silver Lake, Indiana, met in the Town Hall, Silver
Lake, Indiana, on the 14th day of February, 2018, at the hour of 7:00p.m., in a regular meeting
pursuant to call in accordance with the rules of the Council.

The meeting was called to order by Chad Miner, who presided.

On call of the roll the members of the Council were shown to be present or absent as
follows:

Present: Absent:

Chad Miner

Phillip Shalley

Dana Owens

Mr. Scott Reust, Attorney for the Town, was also present.

Chad Miner stated that Ice Miller LLP, attorneys of Indianapolis, employed as bond
counsel, had prepared a bond ordinance for consideration by the Council in the matter of the
financing of the construction of certain improvements to the sewage works of the Town.

Chad Miner then stated that it would now be in order for the Council to consider said
ordinance.

Chad Miner then introduced the bond ordinance, entitled "An ordinance concerning the
construction of improvements to the sewage works of the Town of Silver Lake, the issuance of
revenue bonds to provide the cost thereof, the collection, segregation and distribution of the

revenues of said works, the safeguarding of the interests of the owners of said revenue bonds,
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other matters connected therewith, including the issuance of notes in anticipation of bonds, and
repealing ordinances inconsistent herewith " and moved that said ordinance be numbered and
placed on first reading, and that the same be read by title at this time.

Said motion was seconded by Dana Owens, and on call of the roll was carried by the
following vote:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owens

The ordinance having been numbered 02-01-18, and having been read by title, Dana
Owens moved that the ordinance be read a second time by title and opportunity be given for the
offering of amendments. This motion was seconded by Phillip Shalley, and on call of the roll
was carried by the following vote:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owens

Ordinance No. 02-01-18 was then read a second time by title and no amendments were
offered.

Phillip Shalley moved that any applicable local rules be suspended and that unanimous
consent of the members present be given for consideration of Ordinance No. 02-01-18 on the day

or at the meeting at which said ordinance was introduced and for third reading of Ordinance No.
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02-01-18 at this meeting without further consideration. This motion was seconded by Dana
Owens, and on call of the roll the vote on said motion was as follows:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owens

The Presiding Officer stated that the motion for the suspension of the rules and such
consideration of Ordinance No. 02-01-18 having been carried by unanimous vote of the members
present, final action on said ordinance would now be in order. He then directed the
Clerk-Treasurer to read said ordinance a third time by title.

Said ordinance having been read a third time by title, Phillip Shalley then moved that the
ordinance be adopted as read. This motion was seconded by Dana Owens, and on call of the roll
was carried by the following vote:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owens

The Presiding Officer announced that there being at least two-thirds of the members elect
of the Council present at the meeting and the motion for adoption having been carried by a

two-thirds vote of all such elected members, Ordinance No. 02-01-18 had been duly passed and

adopted.
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Chad Miner moved that the Clerk-Treasurer, with the advice of counsel, be instructed to
publish all notices required by statute pertaining to the sewage works project and the bond issue.

This motion was seconded by Dana Owens and on call of the roll was carried by the
following vote:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owen

Chad Miner then stated that a rate ordinance had been prepared for consideration by the
Council in the matter of setting the rates and charges for the use of and service rendered by the
sewage works of the Town.

Chad Miner then stated that it would now be in order for the Council to consider said
ordinance.

Chad Miner then introduced the rate ordinance, entitled "Ordinance No. 03-01-18, an
Ordinance amending a schedule of rates and charges to be collected by the Town of Silver Lake
from the owners of property served by the sewage works of said town and other matters
connected therewith" and moved that said ordinance be numbered and placed on first reading,
and that the same be read by title at this time.

Said motion was seconded by Phillip Shalley, and on call of the roll was carried by the
following vote:

Ayes: Nays:

Chad Miner
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Phillip Shalley

Dana Owens

Chad Miner moved that a public hearing on said ordinance be held at a meeting of the
Council on March 7, 2018, at the hour of 7:00 p.m.

This motion was seconded by Dana Owens, and on call of the roll was carried by the
following vote:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owens

Chad Miner moved that the Clerk-Treasurer, with the advice of counsel, be instructed to
publish and mail all notices required by statute pertaining to the hearing on the proposed rate
ordinance.

This motion was seconded by Phillip Shalley, and on call of the roll was carried by the
following vote:

Ayes: Nays:

Chad Miner

Phillip Shalley

Dana Owens
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® %% & * (Other business) * * * * %

There being no further business presented, on motion duly made, seconded and

unanimously carried, the meeting thereupon adjourned.

Presiding Officer
Approved:

Clerk-Treasurer
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