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Wednesday, June 9%, 2021
Town of Silver Lake
Public/Council Meeting Minutes
Silver Lake Town Hall
7:00 pm

Pledge of Allegiance

Roll Call

Elected Officials: Hugh Murfin, Nicole Taylor, Gloria (Jean) Weller
Department Heads: Joey McNeal

Town Attorney: Austin Rovenstine

Open Public Hearing

Shannon McLeod-OCRA Grant

Shannon McLeod from Priority Project Resources, who is responsible for helping towns
put together grants, spoke on the OCRA Grant Pertaining to the building at 202 E
Sycamore St, Silver Lake, IN 46982. A new sign in sheet for those attending this meeting
was required specifically for Shannon’s records. Shannon reiterated from past meetings
that the building was now owned by the Town of Silver Lake and was considered a health
and safety hazard and is no longer salvageable, due to lack of upkeep from the prior
owner over the last ten years. There is structural damage, mold, and animals that are now
inhabiting the building. When it was closed as a school building in 2005, the main
concern was the projected cost of two to three million dollars, associated with bringing
the building up to a handicap accessible code which would have been passed on to the
town citizens through an astronomical increase of property taxes. At this point, the
town’s plan is to proceed with demolishing the building. Some elements of the building
that have historical significance will try to be preserved-such as the archway of the
building and the old scoreboard located in the gym. The application for this specific grant
is due by June 15™, 2021. The projected cost of demolition is $425,000. This grant will
provide $350,000 to go towards the demolition along with the town’s cost/match of
17.6% totaling $75,000. It will be decided on August 6™, 2021 if the grant shall be
awarded to the town. If this grant is awarded, the town will then work with an architect to
plan how to demolish the building and begin taking public bids for demolition. To go
forth with applying for this grant, the town needed to declare the building a slum/blight
spot via Resolution # 21-06-01. This resolution was passed with Nichole making the first
motion, Gloria (Jean) seconded, Hugh all in favor, resolution passed. The next step was
to establish an ARP Funding Usage Plan via Ordinance 06-01-02. This ordinance was
passed with Nichole making the first motion, Gloria (Jean) seconded, Hugh all in favor,
ordinance passed. The last step was to authorize an application submission and local
match commitment via Resolution # 21-06-02. This resolution was passed with Nichole
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making the first motion, Gloria (Jean) seconded, Hugh all in favor, resolution passed.
Hugh asked the citizens in attendance by a show of hands, how many were in favor of
demolishing the building, and the vast majority responded in favor. Citizen Cliff Zehr
asked what would happen if the public bids for demolition were under the projected
$425,000 and Shannon responded that the amount the grant would pay out and the town’s
cost/match would decrease. Town Attorney, Austin Rovenstine, signed documentation
for readiness to submit application. The architect that the town works with will sign this
documentation as well and both will be included in the grant application. Citizen Danny
Hayes asked why funds, such as grants, from the state are being held when the building is
posing such a health and safety concern and Shannon responded that because of the
historical significance of the building, proper steps had to be followed to show the
building was in fact in disrepair.

Close Public Hearing
Hugh made a motion to close the public hearing, Nichole seconded, all in favor, public

hearing closed.

Approval of Meeting Minutes

Regular Meeting, Wednesday, May 12, 2021

Hugh summed up this meeting-grants were awarded for street repair, salary ordinance
was passed, ordinance for a CCG Fund was passed. Hugh made a motion to accept
meeting minutes from Wednesday, May 12%, 2021, Gloria (Jean) seconded, all in favor,
meeting minutes accepted.

Old Business

Community Crossings Grant Bid Acceptance

Mitch Hansel applied for a grant in the amount of $225,000 for street repair that was
awarded. There were four bids from contractors to complete the street repair-Gaunt and
Son, E&B, Phend & Brown, and DC. Gaunt & Son’s bid was the lowest at $249, 017.
Nichole made a motion to accept Gaunt & Son’s bid, Gloria (Jean) seconded, all in favor,
Gaunt & Son’s bid accepted. Mitch will present the contract for repair to Gaunt & Son to
sign and get all applicable information such as their insurance carrier and bonds before
sending notice to begin work. They will have until October 29", 2021 to complete all
repairs. Citizen Danny Hayes voiced his concern over flooding when it rains from the
water running from the street onto his property and stated that he is planning on building
a garage and does not want to run the risk of it being flooded. He asked if Mitch could
send someone to his residence to assess why flooding is occurring and Mitch said he
would have someone look at the road by Danny’s property. Citizen Lynda Schuster asked
if the town would have to match any portion of the Community Crossings Grant and
Mitch responded that the town would have to, although he did not provide the amount.
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New Business

Fire Fighter Gear Quotes

Two quotes were obtained to purchase new gear for the fire department. The first quote
was from Donley Safety with an amount of $5,847.00 plus shipping and handling for two
sets of gear. The second quote was from Hoosier Fire Equipment Inc. with an amount of
$6,433.10 plus shipping and handling for two sets of gear. Gloria (Jean) made a motion to
approve the purchase of gear from Donley Safety, Nichole seconded, all in favor,
purchase approved for gear from Donley Safety.

Citizens’ Comments and/or Concerns

Brett Birch-Silver Lake Conservation Foundation

Brett Birch, along with his wife, founded the Silver Lake Conservation Foundation in
June of 2019 to promote and enhance the water quality in Silver Lake. The Foundation’s
first community meeting was June 5%, 2021. During this meeting, diagnostic studies on
the lake were discussed, with the last diagnostic study performed being in 2001. Brett,
along with Dr. Jerry Sweden and his wife who are from Ecosystems Connection Institute,
are seeking out grants to perform an updated diagnostic study on the lake to help better
understand the nutrients and sediments that are within the lake. Dr. Jerry Sweden spoke
of a LARE Grant that is available, however this grant only allows for two water samples
to be tested, and he feels that this would be insufficient in obtaining the information that
they would like. Citizen Kathie Votra asked Sweden how the specific testing they’re
looking to obtain is any different from what the DNR does and Brett responded that the
DNR does not do much, if any, testing on the lake’s water quality. Brett then asked the
council if the town would be willing to make a monetary contribution to go towards
diagnostic studies of the lake. Hugh told Brett that he would need to write up a proposal
for the council to vote on. Town Superintendent Joey McNeal asked Brett if the
contribution would go towards weed removal within the lake and Brett responded that the
contribution would be solely to do studies to obtain information on how to bring the lake
up to a healthy state, where weed removal would no longer be needed. Citizen Charles
Creasbaum spoke on the effects of boats traveling at high speeds on the lake, stirring up
sediment and killing off a portion of the fish population. The current speed limit on the
lake is 10 mph. Citizen Kathie Votra then commented that the lake is simply not large
enough for an increase in speed limit, that would allow such things as skiing and water
tubing, as it would pose a heightened safety concern for fisherman and families that use
the lake for swimming. Brett ended his presentation with a notice of intent for a 4" of
July Pontoon Parade to take place on Silver Lake, which had been a tradition in many
years’ past. He also is planning on the next Foundation’s meeting to take place on
Saturday, July 3", 2021 since many people will be in the area for the 4" of July Holiday.
Myra Smith

Citizen Myra Smith spoke about concerns she has pertaining to the amount of
abandoned/condemned homes within the town and the number of yards that are not being
maintained. She questioned why the town has not made an effort to obtain ownership of
these properties with Hugh responding that it takes a considerable amount of work as
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well as funding to obtain these homes/properties, the town cannot just take ownership of
homes/properties as they wish. Citizen Rachel Miner responded by saying that the
majority of time, to obtain the abandoned/condemned properties, it really depends on
who owns the properties If they are owned by a bank, cleaning them up or reselling them
are usually a low priority, so they sit empty and deteriorating for sometimes years at a
time. Chad Miner also responded that not much can be done from the town’s standpoint
with these properties until they become a health or safety hazard. Nichole stated that as
far as unkept yards, the SLPD are in the process of writing ordinance tickets for owners
in violation of unkempt yards. If they are not cleared/mowed within the required
timeframe, Tony Caudill is clearing/mowing the overgrown properties for the town. In
return, the town sends the invoice for clearing/mowing to the owner. The owner is then
responsible for paying the invoice, as well as being responsible for paying the ordinance
violation ticket.

Kathie Votra
Citizen Kathie Votra inquired whether the B&K Root Beer Stand would be opening this

summer season. No one in attendance knew for sure.

Citizen Kathie Votra also inquired about how many community piers are on the lake.
Jean responded that she believed there are two, close to Edgewater Street, but she is
unsure of who is responsible for maintaining them. Nichole said there is also another
community pier close to Shutt Avenue, that the town has maintained in years past. Kathie
voiced concerns over the piers that are close to Edgewater Street, stating that they were
unsafe and needed to be removed. Hugh said that the town will have someone look at

them.

Report of Department Heads

Marshal’s Department

Marshal Jason McGlennen was absent but had submitted the departments call logs for the
prior month. He had also been in contact with Nichole, who stated that Jason reported all
of the new emergency radios were installed in the cars and office, as well as the handheld
portables, and were working well.

Town/Utilities
Town Superintendent Joey McNeal reported that the new hire, Chris had started and was

doing well so far. He also reported that the yearly water statement had been sent out to

the town residents.

Fire Department

Chief John Conley was absent but had submitted a record of the number of calls the

department had responded to. He also included a notice that the Silver Lake Fire

Department Golf Outing would take place on S\Eggrday, June 27%, 2021 beginning at 8:00
. . . ,} COAn~

am. There is still available room for more teams to Jcﬁﬁ

Claim Docket
$234,570.73-includes the new leaf vacuum. Also includes police department radios in

which the Jag Grant will reimburse the town for the radios.



Joey McNeal stated that with the new leaf vacuum, the town can begin again, accepting
residents’ requests of putting their name on a list to have a load of leaves delivered to
their residence as the town has done in prior years. Due to the leaf vacuum being broken
last fall and leaves having to be bagged in place of being vacuumed, residents were not
able to obtain a load. Nichole made a motion to accept the claim docket, Gloria (Jean)
seconded, all in favor, claim docket accepted.

XI.  Letters
Claim Letter from citizen Robert Benjamin, requesting reimbursement for what he

believes is damage to his landscaping caused by Joey flushing the water hydrants
onto his property at 803 N Edgewater Street.

Robert Benjamin’s letter states, “When Joey flushed water hydrants near my property, the
water washed away my newly installed landscaping.” He then proceeded to ask the town
for $50.00 for reimbursement that he stated it took to fix the landscaping. Joey described
the “new landscaping” Robert was speaking of, as actually just sand spread around a few
plants. Joey had spoken directly to Robert when the complaint was initially made,
offering to help Robert fix what Robert believed to be damaged, even though Joey did not
believe flushing the hydrants caused any damage to any part of Robert’s property Robert
did not accept Joey’s offer of help. Robert’s neighbors (Kathie Votra, Myra Smith, and
Danny Hayes) stated that damage was seen on the property in regards to the new
landscaping. Joey stated that after Robert had the new landscaping placed, and prior to
Joey flushing the hydrants, it had rained several inches which could have easily washed
away the new landscaping Robert was referring to. Hugh said that these particular
hydrants close to Robert’s property, had been being flushed in the same way for the last
13 years, with no prior mention of damage to the property ever being made. Gloria (Jean)
made a motion to deny Robert Benjamin’s claim, Nichole seconded, all in favor, Robert
Benjamin’s claim denied.

XII. Miscellaneous
Then next regular monthly town meeting will take place on Wednesday, July 14",

2021 at 7:00 pm in the Town Hall building.

Adjournment
Gloria (Jean) made a motion to adjourn the Wednesday, June 9, 2021 meeting, Nichole

seconded, all in favor, Wednesday, June 9%, 2021 meeting adjourned.
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