TOWN OF SILVER LAKE
REGULAR COUNCIL MEETING
SILVER LAKE TOWN MEETING HALL
July 11, 2018

7:00PM

.  PLEDGE OF ALLEGIANCE

. ROLL CALL:
A) ELECTED OFFICIALS
a) Chad Miner (arrived late), Phil Shalley, Dana Owens(absent), Tonya Conley
B) DEPARTMENT HEADS
a) Jason McGlennen, Joey McNeal, John Conley, JT Prater
C) TOWN ATTORNEY
a) Scott Reust absent Vern Landis sat in his stead.

GUEST SPEAKER:
Glen Miller, Advanced Solar delivered information to the Council. Glen also brought
two quotes that will be good through the end of 2019 for the Council to view and help in
making a decision. One quote for roof mount solar panels came in at $56351.98 and the
other for the ground mount solar panels for $62542.47. Glen gave pros and cons of each
but told the Council either blueprints of the roof would need to be looked at or an
Engineering Firm would need to be hired to test the stability and weight capacity to
determine if the roof mount was feasible. The Council took the information under
advisement. The Council asked Tonya while she is preparing the budget to add the cost
in to see if it would be possible to purchase. :

. APPROVAL OF MEETING MINUTES:
a) June 6, 2018 Regular Meeting minutes were approved as written. Phil made first
motion, Chad seconded and all in favor, motion carried.

IV. OLD BUSINESS: NONE

V. NEW BUSINESS:

a) Muni Code Codification Software was introduced by Tonya. She stated that this
software would help us to codify the ordinance ourselves. The fee for the software is
$1000.00 for set up and training and also $1200.00 per year for licensing fees. She
didn’t want to look into it further if the Council wasn't interested but Tonya stated that
American Legal is who has done it in the past. Chad stated that the town would have
cost involved no matter what and the time it would take to codify ourselves wouldn't be
worth it. Phil stated that the Clerk-Treasurer’s office does not have time to do this. Tonya
stated she would get a quote from American Legal to get all ordinance caught up and
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ask for a rate per year. Jason would also like them to add more detail to each one
codified.

VI. CITIZEN COMMENTS/CONCERNS:

a) John Conley asked about the walkway going north on 15. Tonya stated that this has been a
thorn in her side for a couple years. First the Attorney who was hired to draft the easements
hasn't sent them after being spoken to several times by her and Chad. Also, there is an
issue with a plot of land that was sold and the current owner has not recorded the portion at
the County level. Tonya stated once easements have been completed another quote would
need to be received with updated pricing.

b) Mr. and Mrs. Castor inquired about the address changes that will be taking place. Jason
McGlennen stated some addresses are still county addresses and need changed to town.
This would help tremendously with emergency services. Jason stated when the town
annexed these properties it should have been changed then but it wasn’t. The Castor’s are
concerned with the cost and time involved to change driver’s licenses, gun permits and
other important documents. Jason told the Council he would like to have a public hearing.
The Council agreed and set a date of August 7, 2018 at 7:00pm at the Silver Lake Lion’s
Club. Tonya stated she would advertise twice and each address affected would also receive
a letter. Jason will help Tonya with the mailings.

VIl. DEPARTMENT HEAD REPORTS:
a) Jason McGlennen, Marshal Dept.:

e Call History

e A police reserve had an accident in the Dodge Charger where a deer had run out
in front of him damaging the front of the vehicle. Tonya spoke to the insurance
company and they advised to have Hoffman Body Shop do the repairs and turn
the invoice into them.

e The Police Department would like to have the Building Commissioner inspect a
few properties here in town that he feels should be torn down. The Council
agreed and Chad spoke briefly on the financial constraints to the town as well as
recouping any money that was paid out.

b) Joey McNeal, Water Dept.:

e CCR Report had to be re-mailed due to the State changing the format of the

report.
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e Would like to purchase remote read water meters. Joey stated the software we

use is old and Sensus Metering Systems will no longer help with any software
issues because it is out dated. Tonya said she would speak with Umbaugh to see
if this is something we could potentially do. Joey said that he was hoping to use
some of the EDIT money for this but the demolition of the school would use to
much of the money and we would not be able to do that. Tonya stated that she
had said the demolition of the school would not come from any property tax
based funds and she is sticking to that. So the EDIT money will be used for the
school demolition.

c) JT Prater, Street & Sewer Dept.:
e The new pier will be in next week.
¢ Quote for sidewalk replacement and repair was given. LAW Son Inc quoted for

$13400.00 and Phil gave first motion to accept, Chad seconded and all in favor
motion carried.

JT is getting quotes for a new dump truck. He said the total cost would be
$80,000.00 to $85,000.00. Tonya stated that she will be seeking a grant to pay
55% of the cost and the sale of the current dump truck would also go toward the
payment. JT said that with the grant and the sale the town should only be out
roughly $15000.00.

d) John Conley, Fire Dept.:

4 runs

Bunker gear came in and had no issues

The department signed automatic aid agreements with Claypool, Burket and
Sydney Fire Departments.

The department will probably cut down to one event during the Silver Lake Day.
August 11, 2018 will be the department fish fry and at the time tickets will be sold
for the gun raffle. There are four prizes to choose from however and not all are
guns. $500.00 cash, Henry ZZ Goldenboy, Pistol with a gun safety course and
Colts tickets (donated by Kevin Hohman). The drawing is scheduled for
November 1, 2018.

VIIl. CLAIM DOCKET:
$123942.43 in claims is to be paid. Phil made first motion to accept the docket, Chad
seconded and all in favor, motion carried.
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IX. LETTERS:
a) Town and Country Garden Club wrote a letter stating that they had a surplus of
$200.00 and would like to use that for Rambler and Memory Parks for the fall. The
Council thought that was a nice idea and accepted the offer.
b) Animal Welfare League donation request was tabled until the August meeting.
c) Streeter leak letter was denied due to two previous adjustments given for leaks.

X. MISCELLANEOUS:
a) Next meeting is scheduled for August 8, 2018 at the Silver Lake Town Hall beginning at

7:00pm.

Xl. ADJOURNMENT:
Adjournment came at 8:05pm with Phil making first motion, Chad seconded the motion
and all in favor, motion carried.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



