V.

UTown of Silver Lake
Council Public Meeting Minutes
Silver Lake Town Hall
May 10, 2023
7:000m

PLEDGE OF ALLEGIANCE

ROLL CALL:
ELECTED OFFICIALS
Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley

DEPARTMENT HEADS

Jason McGlennen, Joey McNeal, John Conley
TOWN ATTORNEY

C. Austin Rovenstine

Approval of Meeting Minutes:

a) April 12, 2023, CCD Public Hearing and Regular Meeting Minutes
Nichole made the first motion to approve minutes, Jean seconded it, Hugh all in favor,
motion carried.

b) April 21, 2023, Executive Session Meeting Minutes
Jean made the first motion to approve minutes, Nichole seconded, Hugh all in favor,
motion carried.

Old Business:

a) Project Updates
Tonya gave updates on the K21 Health Foundation grant and equipment orders. She
also spoke about the Community Center Planning Grant and asked that supporters
write letters in favor of the community center. She said she currently has 8 letters but
would like to have more, if possible, from all ages.

New Business:

a) Deputy Marshal-New Hire/Salary
The Town received one application to fill the position of Chief Deputy Marshal. Jean
made the first motion to hire Mark Wynn, Nichole seconded, Hugh all in favor motion
carried.



VI.

The council then moved on to negotiate a starting salary, Jean suggested $18.00 per
hour ($1440.00 bi-weekly salary) due to needing academy training and then revisit the
wage once that has been completed. Mark said that wage was low, Nichole said that
he would be leaving a position to come here and taking a cut in pay. Nichole
suggested $20.00 per hour ($1600.00 bi-weekly salary). Hugh originally agreed with
Jean on the amount but after consideration he agreed that it would be low. Nichole
made the first motion for $20.00 ($1600.00 bi-weekly), Jean seconded, Hugh all in
favor, motion carried. Mark agreed to the amount. Jason stated that he will be giving
two weeks’ notice to his current employer. He asked Tonya if the start time on June
15t would be ok, and Tonya stated that would be ok with her.

b) Ordinance 05-01-23 Salary Amendment
After the salary was agreed upon, Tonya presented the ordinance with the agreeable
amount for adoption. Nichole made the first motion, Jean seconded, Hugh all in favor,
motion carried. Tonya had brought four ordinances with different salary amounts,
ranging from $18.00-$21.00, so that the amendment could be passed after the salary
had been confirmed. Ordinance 05-01-23 Salary Amendment with the $1600.00 bi-
weekly salary ($20.00 per hour) details was passed.

¢) Sump Breather Upgrade Kit-Lake Sewer Vacuum System
Joey explained the breather kits and how they will be utilized within the system. The
quote from AirVac is for one hundred (100) kits totaling $41325.00. Tonya stated that
ARPA money is being used for this. Joey stated that they may need to hire help to put
them in but for right now he and Chris will be doing the work. Jean told him it was
part of his job to install the equipment. Nichole made the first motion to approve the
purchase, Jean seconded, Hugh all in favor, motion carried.

d) Clerk Laptop Quote-WACD LLC
Tonya submitted a quote to the council for a laptop so that she could do work
remotely during recovery time for an upcoming surgery. She told the council that if
they would like to wait until the date of surgery has been confirmed that would be fine.
The quote for the laptop is $1030.00, Tonya stated that she asked John to research
and make sure it was a good purchase and in doing so he found the computer to buy
new is $2700.00. The council agreed to move forward with the purchase with Nichole
making the first motion, Jean seconded, Hugh all in favor, motion carried. All council
agreed that buying now would give time to make sure everything needed to work
remotely is taken care of and it is working properly. Tonya thanked the council.

e) Memory Park Light Replacement Quote
A quote from Kendall Electric to replace the lights and poles at Memory Park was
given to the council. Tonya explained the quote and what option was chosen. The cost
of the light and poles are $858.00 each and six are needed. Nichole gave the first
motion, Jean seconded, Hugh all in favor, quote was approved.

Citizens Comments/ Concerns:



a) Jerry Wagner
Told the council he is still waiting for the tree to be removed that was agreed upon
back in the winter. Jerry told the council members that they need to do something
about it. Joey explained the issues that are happening with the tree company who
gave the original quote. Tonya told the council that Jerry had already paid his portion
per the quote that was approved, and that any overage would be the town’s
responsibility to pay. Hugh agreed that something needed to be done and told Joey to
keep trying to get ahold of the company or try other companies, Nichole said she
would also try calling Lewis Tree Service and see what the hold up is.

VII. Report of Department Heads:
o Marshal Dept

» Jason purchased a desktop computer with computer grant money the
department received.

» Received a quote from J&K to replace batteries in the tornado sirens but
is seeking another quote from Complete Fleet and will bring it to the
council for approval.

» Asked the Council to purchase a VHF Repeater/transfer switch from the
Fire Department, council agreed to purchase, starting with Jean making
first motion, Nichole seconded, Hugh all in favor, motion carried. Jason
stated that a frequency will need to be applied for. This will hopefully
make it to where the tornado sirens can be set off from the office and
the vehicles. The repeater is for the town’s private channel only.

o Town/ Utilities
» Roads are being patched and street signs are being fixed from winter.

o Fire Dept

» John said they had 4 runs,

> Dinner/Auction on May 13" at the Fire Department. Dinner will be served
from 4:00-7:00pm, eat in or drive thru service and the online auction
begins closing at 5:30pm, Saturday.

» The truck that the department put an offer in for has been tabled again
but hopefully will hear something within the next couple of weeks.

» The golf outing is the last Sunday in June, if interested in sponsoring or
submitting a team, see a fire fighter.

VIIl.  Claim Docket: $249194.87
Jean made the first motion to pay the claims, Nichole seconded, Hugh all in favor,
motion carried. Tonya asked if she could pay a claim from EF Rhodes for $1300.00 for
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a pressure washer that came in late, Nichole made the first motion for it to be paid,
Jean seconded, Hugh all in favor.

Letters:

Leak Letters
The utility customers qualify for the following adjustments: Lion’s Club-376. 18 water
& $7.13 sewer, McGlennen-$0 water & $9.73 sewer, Basham-8118.43 water & $42.60
sewer. Nichole made the first motion to approve as qualified, Jean seconded, Hugh all
in favor, motion carried.

Miscellaneous:
Next meeting is scheduled for June 14, 2023, beginning at 7:00pm at the Town Hall
Meeting Room.

Adjournment:
Nichole made the first motion and Jean seconded it and Hugh all in favor, meeting
adjourned at 7:33 pm.

HUGH MURFIN, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER
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