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. PLEDGE OF ALLEGIANCE

. ROLL CALL:
A) ELECTED OFFICIALS
a) Chad Miner, Phil Shalley, Dana Owens, Tonya Conley
B) DEPARTMENT HEADS
a) Jason McGlennen, Joey McNeal, John Conley, JT Prater
C) TOWN ATTORNEY
a) Scott Reust

GUEST SPEAKER: Mark Sullivan, spoke regarding the progress of the sewer main project

and the invoice for the OCRA/SRF draws. Mark mentioned that TGB wants to rent a hole

digger because the utility lines were not marked and they need to find them. JT stated that

the lines were marked and that they had been digging by hand. Mark suggested that a
meeting should be set up within the next week or two to go over this and other progress
updates. Mark also mentioned the storm sewer project will begin soon as well.

a)

a)

a)

b)

d)

APPROVAL OF MEETING MINUTES:
April 11, 2018 and April 19, 2018 meeting minutes were approved as written. Phil
made first motion, Dana seconded, Chad all in favor, motion carried.

OLD BUSINESS:
NONE

NEW BUSINESS:

Silver Lake Day Donation Letter- The Council approved a donation of $500.00 to the
Silver Lake Day Festival with Phil making first motion, Dana seconded, Chad all in favor,
motion carried.

OCRA Grant Draw #2/SRF Draw #6 were discussed during the guest speaker portion
of the meeting. This is for the invoices received from Midwestern Engineers and TGB
Contractors. The Council approved the draws and Chad Miner signed documents with
Phil making first motion, Dana seconded, Chad all in favor, motion carried.

Part-time Office help (Part-Time Deputy Clerk) was discussed by Tonya. Julie has
dropped down to part-time status and Tonya would like to hire another part-time Deputy
Clerk for 15.5 hours a week. She asked the Council if a pay of $10.50 per hour sounded
reasonable. The Council agreed. She also stated that the 2™ part-time Deputy could be
a floater on the days that Julie is unable to come in. The Salary Ordinance will be
amended for next meeting.

Second Deputy Marshal was discussed. Jason stated that it has been budgeted the
last few years for a second Deputy and he would like to fill that spot. Tonya stated that
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the person who is hired needs to understand no benefits will be available. The Town
could not pay the insurance premiums for another person plus pay. Jason would also
like to have a range of pay within $12.00 to $15.00 per hour for this position. Dana
suggested $13.00 an hour and no more than 16 hours per week unless otherwise
approved. This will also be on the salary amendment.

e) Solar panel quotes were given to the Council for them to view. This matter has been
tabled for a later date and more research will be done and presented.

f) Variance for alley is being sought by Joe Fisher for 105 N Poplar St., he will be
replacing his mobile home and shed on his property. The placement of the mobile home
does not comply with setback laws with the alley. The Council discussed and gave
Tonya permission to write a letter on behalf of Mr. Fisher stating that the setbacks can
be adjusted since nothing will be placed or obstruct the alleyway.

VI. CITIZEN COMMENTS/CONCERNS:

a) Karen Small asked the Council what can be done with the road on Eldora because it
keeps flooding there. She also asked if the road could be built up. JT said no and said it
would create water problems for other properties. Phil stated that the DNR should be
contacted because the town has no jurisdiction of the lake. Tonya told her she would get
the number of the DNR Water Division for her.

b) Tina Boswell spoke about a property that her daughter has or is going to purchase. She
had questions on tap fees and other items. Tonya brought up the fact Tina came to the
office and said that her daughter wanted to place an RV on the property while a home
was being built but at the meeting Tina stated it was a park trailer. Tonya stated she
would like to see the photos of what they want to put there before the Council gives
approval. Scott Reust said to start with the Area Planning Commission and work their
way down. The commission has everything that is needed.

VIl. DEPARTMENT HEAD REPORTS:
a) Jason McGlennen, Marshal Dept.:

e Lake addresses change- A public hearing will be scheduled once the proposed
changes have been completed.

e Council received a copy of the call history.

e Wall and concrete work has been completed at Station 2

b) Joey McNeal, Water Dept.:

e Received a letter from Cardinal Center asking for a discount or fee waived on
sprinkler fee. Joey stated that he doesn't feel like that would be fair to other
industries/commercial business and if you do one you would have to do them all.
The Council agreed and denied the request. John Conley stated that by having
the sprinkler systems they receive a huge discount on their insurance.
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c) JT Prater, Street & Sewer Dept.:
¢ Had nothing to report

d) John Conley, Fire Dept.:
e 3 runs since the last meeting
e Asked approval to replace Helipad lights that were donated by Parkview that
need replaced. The cost is $870.00. Council gave permission.
e May 12" starting at 4:00pm will be the Fire Departments auction and meal
fundraiser. Tenderloin and Fries are being served and price is a free will
donation. The auction will start at around 5:30pm.

VIII. CLAIM DOCKET:
$114467.23 in claims is to be paid. Phil made first motion to accept the docket, Dana

seconded, Chad all in favor, motion carried.

IX. LETTERS:
a) Two leak letters: Heath Allen and Ora Prater are requesting adjustments to their utility

bill due to water leaks. The Council approved and adjustment for Heath of $112.30 and
Ora of $123.31. Dana made first motion, Phil seconded and Chad all in favor, motion
carried.

X. MISCELLANEOUS:
a) Next meeting is scheduled for June 6, 2018 at the Silver Lake Town Hall beginning at
7:00pm. Meeting has been changed due to Tonya having State Board of Accounts called

meetings on the 13" of June.

Xl. ADJOURNMENT:
Adjournment came at 8:30pm with Phil making first motion, Dana seconded the motion,

Chad all in favor, motion carried.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



