TOWN OF SILVER LAKE
PUBLIC HEARING-2019 BUDGET
OCTOBER 10, 2018
7:00P.M.

SILVER LAKE TOWN HALL

I PLEDGE OF ALLEGIANCE

II. ROLL CALL:
a) ELECTED OFFICIALS
Chad Miner, Phil Shalley, Dana Owens-absent, Tonya Conley
b) DEPARTMENT HEADS
Jason McGlennen, John Conley, Joey McNeal, JT Prater absent
¢) LEGAL COUNCIL
Scott Reust

IIl. PUBLIC HEARING OPENED:
Chad Miner opened the public hearing and introduced Ross Hagan with Umbaugh &

Associates.

IV. 2019 BUDGET

a) Ross presented cash flows to the Council and explained to those present
regarding ending cash balances and the use of reserve funds for projects in
2019. Ross stated that the town has a healthy cash balance and the budgets
have remained balanced in prior years allowing the town to complete projects
in 2019 that are out of the normal operations of the town.

b) Citizens were asked if they had any questions, concerns or anything they
would like to add. No comments or questions were received.

¢) The Council will hold a budget adoption meeting on October 29, 2018 at
6:00pm.

V. CLOSING OF PUBLIC HEARING:
7:15 PM

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



V.

V.

a)

TOWN OF SILVER LAKE
PUBLIC/COUNCIL MEETING MINUTES
OCTOBER 10, 2018
SILVER LAKE TOWN MEETING HALL
7:00PM

REGULAR MEETING OPENED:

GUEST SPEAKER:
Mark Sullivan, Midwestern Engineers summarized pay claims for the Council for
the sewer/storm project and explained the change orders involved. Phil gave first
motion to approve the pay claims, Chad seconded and all in favor, motion carried.

Chad signed necessary documents.

APPROVAL OF MEETING MINUTES:

September 12, 2018 public/council minutes were approved as written. Phil made first
motion, Chad seconded and all in favor, motion carried.

OLD BUSINESS:

a) AWL donation request was tabled until next meeting.
b) Water Meter Quote: In the September meetingTodd Ortman with EJP gave a

a)
b)

presentation to the Council for new water meters. The quote from Sensus Metering
Systems for $119,890.00 was also given at that time. After the discussion the Council
decided to table the issue. The quote was re-entered for the October meeting, Tonya
explained that the quote includes meters, command link, handheld/charger and
software upgrades. Phil gave first motion to approve the purchase as quoted, Chad
seconded and all in favor, motion passed.

NEW BUSINESS:

Resolution 18-10-02 Appropriation Reduction AND

Resolution 18-10-01 Appropriation Transfers were explained by Tonya. She stated
that throughout the year, normally in August and December, transfers are done to
appropriations that have been over spent and that have ran into a negative. Transfers
are then made from appropriations which have been over-budgeted for the year. She
also explained that the reductions of appropriations are being made this year to help
fund the added projects in the 2019 budget. The Council approved both resolutions with
Phil making first motion, Chad seconded and all in favor, motion was carried.

2019 Salary/Wage increase was tabled until further discussion could be done. This will
take place following the budget adoption meeting scheduled for October 29, 2018 at
6:00pm. Tonya stated she would advertise. Phil gave his thoughts and said that the town
should give raises based on merit and not across the board.

November meeting change is set for November 9, 2018 at 5:30pm due to a conflict
with Tonya for the regular scheduled date. Tonya stated she would advertise for this as
well.

Halloween was brought up by John Conley but it was not added to the agenda. Trick or
Treat is scheduled for October 31, 2018 from 6:00pm-7:30pm.



TOWN OF SILVER LAKE
PUBLIC/COUNCIL MEETING MINUTES
OCTOBER 10, 2018
SILVER LAKE TOWN MEETING HALL
7:00PM

VI. CITIZEN COMMENTS/CONCERNS:
NONE

Vil. DEPARTMENT HEAD REPORTS:
a) Jason McGlennen, Marshal Dept.:

e (Call History

e A letter of appreciation was received for Eric Kelley, part-time Deputy for the
lifesaving measures he took during an emergency.

e Address changes are now in affect and those affected have been notified.
Wabash Valley Mfg. donated a picnic table to the department for the shooting
range.

b) Joey McNeal, Water Dept.:

e Hydrants will be flushed starting next week.

e Phil asked how the lights for the sewer were doing and Joey stated that there has
been some issues as condensation gathers on the alarms.

c) JT Prater, Street & Sewer Dept.:

e Absent

d) John Conley, Fire Dept.:
e 5runs
e Gun raffle tickets are still being sold.
e Gaunt and Son gave a quote for crack seal of the parking lot. The quote was
$300.00 and Tonya stated they had enough funds to cover.
e A quote for lights is being tabled until November meeting.

VIIl. CLAIM DOCKET:
$159725.69 in claims is to be paid. Phil made first motion to accept the docket, Chad
seconded and all in favor, motion carried.

IX. LETTERS:
a) Leak letters were received from Josh Hemingway, Tasha Williams and Dixie Taylor.
They all qualified for water and sewer adjustments. Phil asked why Dixie Taylor had
July and September adjustments but not August. Tonya explained the leak started in
July and they were told but didn’t try to fix it until September. Phil made first motion to
adjust as presented, Chad seconded and all in favor, motion carried.



TOWN OF SILVER LAKE
PUBLIC/COUNCIL MEETING MINUTES
OCTOBER 10, 2018
SILVER LAKE TOWN MEETING HALL
7:00PM

X. MISCELLANEOUS:
a) October 29, 2018 Budget Adoption at 6:00pm, Town Meeting Hall.
b) November 9. 2019 Regular Monthly Meeting following Public Hearing, Town
Meeting Hall.
c) November 9, 2019 Public Hearing for USDA Rural Development Grant, 5:30pm at

the Town Meeting Hall.

XI. ADJOURNMENT:
Adjournment came at 7:50pm with Phil making first motion, Chad seconded the motion
and all in favor, motion carried.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



