Town of Silver Lake
Public Hearing- 2020 Budget
October 9, 2019
Silver Lake Town Meeting Hall
7:00pm

.  PLEDGE OF ALLEGIANCE

. ROLL CALL:
A) ELECTED OFFICIALS
a) Chad Miner, Phil Shalley, Dana Owens, Tonya Conley

B) DEPARTMENT HEADS
a) Jason McGlennen (absent) Cody sat in his stead, Joey McNeal, John Conley, JT Prater

(absent)
C) TOWN ATTORNEY
a) Karin McGrath

. PUBLIC HEARING OPENED:
Chad Miner opened the Public Hearing.

IV. 2020 BUDGET:
Eric Walsh and Tyler Coffel with Baker Tilly/Umbaugh spoke in detail regarding cash flows

and the 2020 budget.

V. CITIZEN QUESTIONS/COMMENTS:

Chad opened the floor for citizen comments or questions. None were made.

VI. PUBLIC HEARING CLOSED:
Chad closed the hearing at 7:11pm.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



TOWN OF SILVER LAKE
REGULAR COUNCIL MEETING
SILVER LAKE TOWN MEETING HALL
October 9, 2019
7:11PM

GUEST SPEAKER:

Alan Tio, with KEDCO spoke to the council again about joining KEDCO. Alan spoke about town’s
joining their efforts and investing by using EDIT money received. Phil Shalley spoke about prior
interactions with KEDCO and the disappointment he felt. Chad asked Alan to speak about the
organization more and what services are provided to those who participate. Alan spoke about
economic growth, job creation and expansion, plans and resources available. After much
discussion and questions the matter was tabled until 2020 to be revisited.

I. APPROVAL OF MEETING MINUTES:

a)

September 11, 2019 minutes were approved. Phil made first motion, Dana seconded, Chad all
in favor, motion carried.

Il. OLD BUSINESS:

a)

NONE

lll. NEW BUSINESS:

a)

b)

c)

d)

e)

Resolution 19-10-01 Appropriation Transfers and Resolution 19-10-02 Appropriation
Reduction were explained by Tonya. Council approved both with Phil making first motion, Dana
seconded, Chad all in favor, motion carried.

Terminal Service Agreement with the County was approved by Phil making first motion, Dana
seconded and Chad abstained from voting as he is the County Attorney. Motion carried.
Paint/trim quote was approved from ARC Home Services for the Clerk’s office for $345.00.
Tonya stated there is trim missing in her office and the office needs painted. She stated she didn’t
mind painting herself if the Council wanted her to but the trim work would need outsourced. The
Council approved the quote with Dana giving first motion, Phil seconded, Chad all in favor, motion
carried.

Fire Department boat quotes- Three quotes were received for a rescue boat to be used by the
fire department. John explained that citizens on the lake have been kind and allowed the
department to use their boats in past emergencies but this would allow the department to not
worry if one was needed again. Chad stated it make sense for the department to have one with
the many lakes and ponds in the area. The quotes are as follows:

1. Boats to Go for $1299.00 plus shipping costs of $199.00

2. Bris Inflatable Boats for $1469.00 plus shipping costs

3. Defender for $2559.00

The Council approved the first quote with Phil abstaining due to being on the Fire Department,
Dana made first motion, Chad seconded with all in favor, motion carried.

Law Son, Inc quotes for catch basin repair for $200.00 and Memory Park sidewalk installment
for $4610.00. Both quotes were approved with Phil making first motion, Chad seconded and all in
favor, motion carried. Dana abstained due to a family relationship with the owner of the company.

f) 2020 Salaries were discussed. The Council discussed bringing all department heads to the same

hourly rate and giving the all other employees and the Clerk’s office 2.5% increase with exception
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of the seconded Deputy being raised to $15.00 per hour and having a total of 935 hours per year
to be worked at the discretion of the Marshal. The second Deputy is not to work any consecutive
weeks at an average of 30 or more hours due to health insurance coverage not being available

for this position.

IV. CITIZEN COMMENTS/CONCERNS:

Jean Weller gave a reminder about the Lion’s Club Halloween Party and also the upcoming fish
fry.

V. DEPARTMENT HEAD REPORTS:
a) Jason McGlennen (Cody Mangun), Marshal Dept.:
e call logs
e Radar calibrations have been completed
e Received a car donation of $2500.00 that will be added to the CD
e Filing for other grants for equipment
b) Joey McNeal, Water Dept.:

e Hydrants will be flushed in the next week or so.
c) JT Prater, Street & Sewer Dept.:

e absent
d) John Conley, Fire Dept.:

e 9 runs since last meeting

e Department is participating in the Camp Mollenhour Halloween event.

e CPR/First Aid classes taught by Parkview will be occurring On November 11" and
November 25" both classes will be from 6-8:30pm at the Fire Station unless otherwise
announced. The cost is $60.00 for both classes and registration will begin soon at the
Town Clerk’s Office. Registration and payment deadline is November 1.

VI. CLAIM DOCKET:

$100,066.03 in claims is to be paid. Phil made first motion to accept the docket, Dana seconded,
Chad all in favor, motion carried.

VII. LETTERS:

Leak letters were presented to the Council from one resident. The Council approved the

adjustments as follows:
Jay Miller- $151.46 water & 75.35 sewer
Phil made first motion to adjust, Dana seconded, Chad abstained from voting on his adjustment

request, motion carried.

VIII. MISCELLANEOUS:
a) Next meeting is scheduled for November 13, 2019 at the Silver Lake Town Hall beginning at
7:00pm.
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b) Budget adoption meeting will be held on October 24, 2019 at 6:00pm at the Silver Lake Town
Hall.

IX. ADJOURNMENT:

Adjournment came at 8:07pm with Dana making first motion, Phil seconded the motion and Chad
all in favor, motion carried.

CHAD MINER, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER



