TOWN OF SILVER LAKE
PUBLIC HEARING-BLIGHT CLEARANCE OCRA GRANT
APRIL 14, 2021
SILVER LAKE TOWN MEETING HALL
7:00PM

PLEDGE OF ALLEGIANCE

ROLL CALL:
1. Elected Officials:
Hugh Murfin, Jean Weller, Nichole Taylor, Tonya Conley
2. Department Heads:
Jason McGlennen, Joey McNeal, John Conley

PUBLIC HEARING OPENED
Hugh opened the public hearing and introduced Shannon McLeod, Grant Writer to the attendees.

PUBLIC HEARING:

Shannon McLeod spoke regarding the scope of the blight clearance project. The Town is asking OCRA to
grant $350,000.00 and the town would provide a local match of $75,000.00 for a total proposed project
cost of $425,000.00. The proposed project will consist of the clearance and removal of the old Silver
Lake school building located at 202 E. Sycamore St., Silver Lake. The building being vacant for over 10
years and unmaintained created a dilapidated and unsafe structure to public health and safety concern.
The town hired Patriot Engineering and Environmental Inc, for a phase 1 & 2 study in the fall of 2020.
The phase 2 study revealed asbestos in the building that will need remedied prior to demolition.
Shannon continued to discuss the timeline and gave tentative dates for the application submittal. A
letter from the Indiana Department of Natural Resources, Historical Preservation Division raised
concerns with the demolition and asked questions that will need to be addressed prior to the
application submittal. Shannon then opened the floor for public comments or concerns.

Lynda Schuster and Jason McGlennen both voiced that the building should have been demolished years
ago. At that time others in attendance agreed verbally with their statements.

Hugh and Tonya signed documents needed for OCRA and a resolution will be created and passed in a
follow-up meeting in May or June.

ADJOURNMENT:
Nichole made first motion to adjourn, Jean seconded, Hugh all in favor, motion carried. Public Hearing
was closed at 7:25pm.

Hugh Murfin, Council President Tonya Conley, Clerk-Treasurer
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I. REGULAR MEETING: Regular meeting was opened by Hugh at 7:25pm.

II. CITIZEN REQUESTS:

1. John and Venus Kauffman recently purchased 801 N. Jefferson St. and is
requesting a letter from the council approving the rezoning of the property from
residential to multi-family. The Kauffman’s would like to turn the house into four
(4) apartments. They gave the council proposed drawings of the layout. Jean
Weller asked about parking and John told her it would be 9 spaces with only one
entry and exit. The property currently has a circle drive, but one entry would be
unused. Hugh said that he was ok with it and is hoping the outside of the property
will be upgraded for it to look better, Jean said the only concern she had was
parking and it was answered so she is ok with it as well. Nichole made first
motion for a letter granting permission, Jean seconded, Hugh all in favor, motion
carried.

2. Debra Howard did not attend the meeting and her request to vacate an
unimproved street was tabled until she comes before the council.

III. APPROVAL OF MEETING MINUTES:
Jean made first motion to accept the meeting minutes as written for March 10, 2021 Regular
meeting and March 17, 2021 Executive Session, Nichole seconded the motion and Hugh all in
favor motion carried.

IV.  OLD BUSINESS:
NONE

V. NEW BUSINESS:

1. Sealed Trash Bid- One bid came in and was opened and read aloud, the bid from
Stafford’s Solid Waste for $45,888.00 was discussed and approved. The quote also
detailed clean-up days. Tonya stated it did raise from last year, but they do provide good
service. Jean made first motion, Hugh seconded and all in favor, motion carried. There
was no opposition to the vote and all council said “Aye”.

2. Ordinance 04-01-21 ARP (American Rescue Plan) Fund was explained by Tonya. She
stated that the plan allocated money to municipalities, counties, and states. The town will
receive around $190,000.00 which will be received in two payments. The State Board of
Accounts is sending out directives on what the money can be used for and the council
will need to come up with a plan, but the first step is to establish the fund for revenue and
expenditures. State Board of Accounts will continue to send directives on this. Nichole
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made first motion to approve Ordinance 04-01-21, Jean seconded, Hugh all in favor,
motion carried.
3. GIS Asset Management quotes was explained in detail by Joey. Two quotes came in,
they are as follows:
a) Silversmith Data-$3600.00 upfront cost for equipment and software with a
$1600.00 annual cost.
b) Everett J. Prescott-$11385.00 upfront cost for equipment and software with
an annual cost of $1800.00.
The council accepted the Silversmith quote with Nichole making first motion, Jean
seconded, Hugh all in favor, motion carried.

VI. CITIZEN COMMENTS/CONCERNS:
NONE

VII. DEPARTMENT HEAD REPORTS:
a) Jason McGlennen, Marshal Dept.:
v Gave the Council call history
b) Joey McNeal, Water Dept.:
v" Nothing to report
d) John Conley, Fire Dept.:

v" 13 runs since last meeting

v May 8" dinner and auction fundraiser

v" June 27" golf outing fundraiser. Gave the council a request letter for sponsorship. Council
agreed to $500.00 as usual with Nichole making first motion, Jean seconded, Hugh all in
favor, motion carried.

v' April 23" from 11:15-11:30am a drive by birthday party will be done for Jimmy Metzger
who is turning 100 years old. They are requesting fire and police to join the birthday
procession.

v May be receiving a couple of training containers

v Applying for a radio grant for $150,000.00. John stated that he had some issues with the
dun’s number that are being corrected so they could apply for the funding.

VIII. CLAIM DOCKET:

$135915.95 in claims is to be paid. Tonya explained about the server replacement that had to be
done and is part of the docket. Jean gave first motion to accept, Nichole seconded the motion,
Hugh all in favor, motion carried.

IX. LETTERS:
Leak letters were received from two town residents. Tonya explained that she could not figure an
accurate average for the Bradford’s because the leak had gone on for some time. She did include
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two months to be adjusted but did not go back further because she was not sure how far back she
could go without State Board of Accounts approval. Tonya also explained that she requested an
invoice from Mr. Pope due to the picture he sent only had a $0.00 balance owed to the company.
She wanted to see what they had done because he had received an adjustment last month and said
it was fixed. The adjustments they qualify for are as follows:

b) Bradford- water adjustment $317.80 and sewer adjustment $201.55

¢) Pope-water adjustment $366.37 and sewer adjustment $235.10
Nichole gave first motion to adjust Bradford’s bill and gave approval for Pope’s bill, however
Pope’s bill is contingent on the invoice detailing the repair being received by Tonya, Jean
seconded, Hugh all in favor, motion carried.

X. MISCELLANEOUS:
a) Next regular meeting is scheduled for May 12, 20201 at the Silver Lake Town Hall beginning at
7:00pm.

XI. ADJOURNMENT:

Meeting ended at 8:12pm, Nichole gave first motion to adjourn, Jean seconded, Hugh all in favor,
motion carried.

MEDARD MURFIN, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER
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