Town of Silver Lake
Council Public Meeting Minutes
Silver Lake Town Hall
May 8, 2024
7:00pm

PLEDGE OF ALLEGIANCE

ROLL CALL: All present
ELECTED OFFICIALS
Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley

DEPARTMENT HEADS

Jason McGlennen, Joey McNeal, John Conley
TOWN ATTORNEY

C. Austin Rovenstine

Guest:
Mitch Hansel with US| Consultants opened the sealed bids for the

Community Crossings Grant 2024. The results were as follows:

1. Brooks Construction: $312944.00

2. LAW Sons Inc: $297680.30

3. Phend & Brown: $275759.47

Mitch stated that he will take the bid documents and make sure everything is
present in the bid packets and he left the council with the recommendation of
accepting the low bid from Phend and Brown. Mitch will contact Phend &
Brown and an agreement can be drawn up prior to the June 12, 2024, meeting
and signed then.

Approval of Meeting Minutes:
April 10" regular meeting and April 18" Executive meeting minutes were

approved with Nichole making first motion, Jean seconded the motion, Hugh
all in favor, motion carried.



Old Business:
A) Encroachment Agreement was approved and signed for Jenny Emmons for
a fence that was in the right of way of Harrison St. The agreement states that
the fence can remain where standing if it is kept in good condition. If the
fence were to be removed or replaced it will then need to meet the setback
standards. Nichole made first motion to approve and sign, Jean seconded,
Hugh all in favor motion, carried.

New Business

A) Ordinance 06-01-24 Sewage Rate Increase was introduced and explained.
Jean read the phases of the increase and the percentages of each phase. A
public hearing will take place on June 12, 2024.

B) Ordinance 06-02-24 Water Rate Increase was introduced and explained. Jean
again read the phases and percentages of the increase. A public hearing will
take place on June 12, 2024.

C) Resolution 24-05-01 Interest in Real Property for 201 S. High St. was
introduced by Hugh and explained by Tonya. She detailed the reasons for the
interest in the property and explained the community center project that is
being worked on. Jean made the first motion to pass the resolution and
continue in following state law on the procurement, Nichole seconded, Hugh
all in favor, motion passed.

D) DLZ Engineering invoice was approved for an OCRA Grant draw for
$12000.00 with Jean making first motion, Nichole seconded, Hugh all in favor,
motion carried.

E) Mowing of unkempt properties was discussed. The council made the decision
to not bid the mowing but to continue using the same company with the new
owner.

Citizens Comments/Concerns:

Jeff Walden informed the council that he had purchased a property on
Lakeview St. and asked if something can be done about the standing water
there and the “swampy” ground. Joey, the Town Superintendent said he
didn’t think there was much the town could do because the land is lower
than the lake. Hugh stated he and Joe would go look at it and Jean told him
he may want to speak with the DNR about it.



Report of Department Heads:

a.) Jason McGlennen, Marshal Dept.:
= Call History
= Wants to restripe vehicles, Hugh told him to get quotes.
= Asked to take vacation from May 9"-15". Council agreed.

b.) Joey McNeal, Water Dept.:

= Gave the council tree quotes: 1. Hilltop Tree Service for $5825.00 and
Phillips for $6000.00. Nichole made first motion to go with Hilltop, Jean
seconded the motion, Hugh all in favor, motion carried.

= Hydrants will be flushed the week of May 20",

= Mosquito spray has gone up in cost. Joey told the council that
mosquitoes will be bad this year due to the mild winter. The spray is
$2985.00, and Nichole made first motion to purchase, Jean seconded,
Hugh all in favor, motion carried.

c.) John Conley, Fire Dept.:

= 4 runs

= The new truck has arrived and is in the parking lot if anyone would like to
see it after the meeting.

= The department received a grant from the state to purchase new bunker
gear and SCBA bottles. The fitting for the gear will occur next week but
the SCBA bottles are larger than the ones they currently have, John asked
the council if they would be willing to do a lease for the fill station. After
much discussion the council told them to investigate it further and that
they would be willing to lease to own if the terms were right.

Claim Docket: $414372.28
Jean made the first motion and Nichole seconded it, Hugh all in favor, Claim
Docket approved. Tonya gave the council a list of bills that came after the claim
docket was prepared. The council granted permission for the bills on the list to

be paid.



Letters:

Leak Letters from Kathryn Marshall and Chaquita Lane were introduced.
Marshall qualifies for $0.00 off water and $33.32 off sewer, Lane qualifies for
$362.19 off water and $229.80 off sewer. Nichole made the first motion for the
adjustment, Jean seconded, Hugh all in favor, motion carried.

Donation Letters were received from the Silver Lake Fire Department, Silver
Lake Lion’s Club, and the Silver Lake Days Committee. The council agreed to
donate $500 to the Fire Dept., $250.00 to the Lion’s Club and $400.00 to the Silver
Lake Days Festival with Nichole making first motion, Jean seconded, Hugh all in
favor, motion carried.

Miscellaneous:
> Public Hearing for rate increases is scheduled for June 12, 2024 @ Town
Hall, 7:00pm
» Regular meeting, immediately following the Public Hearing on June 12, 2024,
at the Town Meeting Hall.
» Spring Clean-up will take place on May 18". Hugh read the flyer for details of

regulations.
» June 1% will be the grand opening of the Rambler Island Park, Hugh gave

details.

e Prior to adjournment a gentleman who sells cargo containers asked the
council how they felt regarding the county’s ordinance against them. Tonya
explained what was going on regarding the issue. After much discussion,
Jean stated she was against allowing the containers, Nichole wasn't sure,
and Hugh said he didn’t have a problem with commercial businesses using
them. The gentleman asked if the town would write a letter and Tonya stated
they would have to individually write and contact the county that she
wouldn’t write it on behalf of the town.

Adjournment:
Adjournment came at 7:54 pm with Nichole making the first motion, Jean
seconded and Hugh all in favor, motion carried.
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