
Town of Silver Lake 
Council Public Meeting Minutes 

Silver Lake Town Hall 
December 11,2024 

7:00pm 
 
 

 
I. PLEDGE OF ALLEGIANCE: 

 
II. ROLL CALL:  

ELECTED OFFICIALS 
Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley  

DEPARTMENT HEADS 
  Jason McGlennen, Joey McNeal, John Conley  
TOWN ATTORNEY 
  C. Austin Rovenstine 

III. APPROVAL OF MEETING MINUTES: 
a) November 13, 2024, Public Hearing Meeting Minutes: OCRA Grant 
b) November 13, 2024, Regular Meeting  
Jean made the first motion to approve the meeting minutes as written, Nichol seconded the 
motion, Hugh all in favor, motion carried.  

 
IV. OLD BUSINESS:  

a) DLZ Engineering, final invoice for the OCRA Grant was presented to the council for 
payment approval.  The invoice for $8000.00 was part of the grant received for planning 
of the proposed community center. The OCRA grant paid $7776.00, and the town is 
responsible for $224.00 in matching funds. Nichole gave the first motion to pay the 
invoice, Jean seconded, Hugh all in favor, motion carried.    

b) 1782 Notice for the 2025 Budget was given to the council, the DLGF approved the 
budget with tax levy changes. The council signed the document stating they received 
copies of the notice. The council also approved the changes made to the levy allocations 
between General, MVH and CCD with Nichole making the first motion, Jean seconded, 
Hugh all in favor, the motion carried.  

 
V. NEW BUSINESS: 



a) Salary Ordinance-2025 was passed; however, Jean Weller opposed the motion but didn’t 
want to discuss the reasoning against. Nichole made the first motion to approve, and Hugh 
seconded and all in favor. Hugh and Nichole voted aye, and Jean voted nay. All council 
signed the ordinance according to their respective votes.   

b) Resolution 24-01-12 for water and sewer budgets for 2025 passed with Nichole making 
first motion, Jean seconded, Hugh all in favor, motion carried.  

c) 2025 County Inter-Local Agreement for data software use for the Silver Lake Police 
Department was approved with Nichole making first motion, Jean seconded, Hugh all in 
favor, motion carried. The fee for 2025 is $555.00.  

d) Resolution 24-02-12 for appropriation transfers passed with Jean making the first motion, 
Nichole seconded, Hugh all in favor.  

e) Year End Meeting to close 2024 with the final claim docket and transfers was discussed. 
The council agreed to allow Tonya, Clerk-Treasurer to pay claims and transfer as appropriate 
for the remainder of the year and to pass all items in the January 2025 meeting. A year end 
meeting was not scheduled.  

f) 2025 Council President will remain with Hugh being the President. All the council agreed.  

VI. CITIZEN COMMENTS/CONCERNS: 
Gerald Fulkerson, resident of Silver Lake, approached the council asking to add a 
container home to the empty property he owns on Pleasant St. He presented the council 
with photos and drawings of the home and explained the layout. Tonya asked if it would 
be possible for skirting to be added to the bottom between the flooring and the 
stabilization feet due to the ordinance for mobile homes requiring it be done. She also 
asked if it would be set on a cement slab or blocks, which is also a requirement of the 
mobile home ordinance. Gerald stated that he could install skirting, and the feet would be 
placed on blocks. Tonya stated since they haven’t had a request like this, and the 
structure isn’t covered under the mobile home ordinance it is probably best if the same 
requirements were given as if it were a mobile home. The council agreed and approved a 
letter to be written on Gerald’s behalf to the county with their opinion.  

VII. DEPARTMENT HEAD REPORTS: 
a.) Jason McGlennen, Marshal Dept.:  
 Call History was given to council members, Jean asked if he could give the council a 

log of calls per individual officer and Jason responded he would ask dispatch if that is 
possible to be done.  

 Chief Deputy Officer, Matthew Wynn is resigning from the department affective 
January 2, 2025, and Jason asked the council if he could start looking into a 
replacement for the position. The council gave their approval to start taking 
applications. Jean stated that the town was losing a great officer.  

b.) Joey McNeal, Water Dept.: 
 Leaf pick-up season has ended, and the leaf vac has been stored away for the 

winter. Any remaining leaves will need to be bagged and at the curb for removal.  



 The generator at Station 2 (old fire station) is no longer working, Joe presented the 
council with two quotes: M&D for $9800.00 and Huston for $15730.00, the 
difference in the pricing is to move the generator to another location by the 
building, which Joe didn’t think would be necessary to do. The council approved 
M&D’s quote with Jean making the first motion, Nichole seconded, Hugh all in 
favor, motion carried.  

      c.) John Conley, Fire Dept.: 
 The department has had 5 callouts since the last meeting.  
 John wanted to thank Addison Allen, Assistant Fire Chief, for everything he has done 

for the department. John relayed that he had had two back surgeries within the year 
and Addison had done a great job keeping everything going.  

 The department has voted John in as Fire Chief for 2025, the council approved the 
department’s decision with Jean making first motion, Nichole seconded, Hugh all in 
favor, motion carried.  
 

VIII. CLAIM DOCKET:  
$153995.64 in claims were approved with Jean making first motion, Nichole seconded, Hugh 
all in favor, motion carried.  
 

IX. LEAK LETTERS:  
None 

X. MISCELLANEOUS: 
a) Next Regular Meeting January 8, 2025, at the Town Hall at 7:00pm. 
b) Santa is coming to town on a Fire Truck, Tuesday, December 17th at 6:00pm. John stated 

the route will be changed due to timing and they will be unable to drive down Bouse Dr. 
this year. He will send a map to Tonya so that she can put the map on the town’s 
Facebook page. Santa will stop at the “Old Fire Station” on Jefferson St. and meet with 
the children from 6:30-7:30pm, goody bags will be given and refreshments served.  
 

XI. ADJOURNMENT: 
Adjournment came at 7:24 pm with Jean making the first motion, Nichole seconded and Hugh 
all in favor, motion carried. 

 
 
 
 
 
___________________________________                        _____________________________________ 
HUGH MURFIN, COUNCIL PRESIDENT                          TONYA CONLEY, CLERK-TREASURER 
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