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Town of Silver Lake
OCRA Grant Public Hearing Meeting Minutes (Community Center)
Silver Lake Town Hall

April 9, 2025
7:00pm
PLEDGE OF ALLEGIANCE
ROLL CALL: All present
ELECTED OFFICIALS
Hugh Murfin, Nichole Taylor, Jean Weller, Tonya Conley
DEPARTMENT HEADS
Jason McGlennen, Joey McNeal, John Conley
TOWN ATTORNEY

C. Austin Rovenstine

PUBLIC HEARING OPENING: Hugh Murfin, Council President opened the
public hearing at 7:00pm.

PUBLIC HEARING:

OFFICE OF COMMUNITY AND RURAL AFFAIRS GRANT: Shannon McLeod,
PPR Grant Services explained to those present that the town was seeking to
apply for a grant to build a community center. The 11,000 sq. ft. facility will
include a gymnasium, exercise room, kitchenette, and multipurpose room along
with other amenities. The facility will host an array of events, workshops and
rental space for all ages. The town will be asking for $750,000.00 of the
$2,500,000.00 project and will pursue other grants including USDA. Shannon
further explained that the town does not want to raise taxes on an already
burdened populace, so the goalis to borrow (bond) as little as possible.
Shannon stated that providing a USDA loan was received the pay back would be
spread out in a 30-40-year period. The council was informed that there are “soft
costs” involved to this that will total around $300,000.00 for grant
administration, attorney fees, applicable bond council fees and financial advisor
fees. The town is also pursuing funding from K21 Health Foundation, USDA
Rural Development, Orthopedic Retention Initiative, Kosciusko Community
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Foundation and DEKKO Foundation. Hugh and Tonya signed documents to start
the process and Shannon will turn in the initial application on April 17, 2025.
Shannon stated that OCRA upon that application will perform a site visit, and
the town could move forward with the final application due in June 2025.
Shannon stated there is much more for her and Tonya to complete in between
the two deadlines. Once she had finished speaking the floor was opened to
citizens.

CITIZEN CONCERNS AND QUESTIONS:
Citizens present did not speak with any questions or concerns.

PUBLIC HEARING CLOSING:
The public hearing was closed at 7:16pm.

HUGH MURFIN, COUNCIL PRESIDENT TONYA CONLEY, CLERK-TREASURER
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