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Phase II Introduction – June 2014 

The Indiana Department of Environmental Management’s (IDEM) Wellhead Protection Rule mandates that 
every community water system in Indiana complete a Wellhead Protection Plan (WHPP). The purpose of the 
WHPP is to identify practices and measures that ensure the system’s source of drinking water is protected from 
contamination. The completion of the WHPP is known as Phase I of the Wellhead Protection Rule. Each WHPP 
must be updated, and that update is known as Phase II. Subsequent updates after Phase II are due every five (5) 
years. 

 

The Town of Silver Lake’s Phase I was approved in December of 2009. Phase II is due in December of 2014. 
Silver Lake hired Triad Associates, Inc. to complete Phase II. This packet contains the Phase II updates. 

 

Because Silver Lake doesn’t have an electronic copy of their Phase I, changes cannot easily be edited into that 
document. Triad decided that the clearest way to differentiate where changes have been made is to create a short 
addendum for each of the original Chapters where changes were necessary. Chapters lacking an addendum did 
not need any changes. 

 

This packet contains addendums: 

 

• Re-delineation 
• Local Planning Team 
• Standardized Monitoring Framework 
• Management Plan 
• Local Responder Training Plan 
• Local Responder Training, Information for Local Responders (Contingency Plan) and Critical 

Water Users 
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Delineation Information 

Update 

June 2013 

IDEM Re-delineation Decision 

As part of the Wellhead Protection Plan Phase II, the Indiana Department of Environmental Management 
(IDEM) determines if the original wellhead delineation is still satisfactory or if re-delineation is necessary. The 
re-delineation decision is made on a case by case basis and is partially dependent on the water system’s current 
pumping rates not having increased by 10% or more since completion of Phase I. Silver Lake has two wells. 

Triad submitted Silver Lake’s pumping data, listed below, and shown in attached e-mail a re-delineation was 
not necessary. Future pumping plans are only to keep pace with the population’s water demand. 

2013 Gallons Pumped: 79,466gpd   2012 Gallons Pumped: 89,310gpd 

2011 Gallons Pumped: 101,907gpd   2010 Gallons Pumped: 97,252gpd 

2008 Gallons Pumped: 98,630gpd 

 

 

Jim, 

I reviewed the information that you provided along with the Phase I Wellhead Protection Area delineation report for 
Silver Lake. IDEM has determined that the current annual pumping rates are sufficiently below the modeled pumping 
rates used for the Phase I delineation, so Silver Lake will NOT need to re-delineate for their Phase II WHP Plan.  

Thank you for submitting the pertinent info, and we look forward to receiving Silver Lake’s WHP Plan, due December 8, 
2014. Please feel free to contact me with any questions you may have.  

Alex Riddle, Geologist  

Ground Water Section - Drinking Water Branch 

Indiana Department of Environmental Management 

100 North Senate Avenue 

Indianapolis, Indiana  46204-2251 

(317) 234-5025 
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Local Planning Team Update 

June 2014 

Local Planning Team 

The Local Planning Team was vital to Phase I’s completion, but has not formally met since that project’s 
completion. Should a need arise for the Local Planning Team to reconvene, Silver Lake would rely on the 
individuals listed below, all of whom use Silver Lake’s water. Triad suggested several ways to promote 
wellhead protection planning to community stakeholders: 

• At least once a year have the utility review the contingency plan and update the contact list as necessary. 
• Meet with local leaders and planners once a year to remind them of the importance of wellhead 

protection. Local government sharing their knowledge of upcoming projects within the WHPA is vital to 
helping the system protect its drinking water source. 

Meet with emergency responders once a year to ensure information on wells and the contingency plan is up-to-
date. Building a relationship with emergency responders also makes it easier to obtain their training records, 
which is another IDEM requirement. Local fire departments can identify Potential Sources of Contamination as 
they conduct building inspections. 

Revised Silver Lake Local Planning Team  

 

Joey McNeal, Water Supt.      Morris Jones, Fire Chief 
1020 Country Club Rd.      3052 W. Sunset Lane 
Warsaw, IN 46580       Silver Lake, IN 46982 
260-578-4305        260-352-2227 
 
Chad Miner, Council President     Phil Shalley, Resident 
407 N. Jefferson St.       508 E. Sycamore St. 
Silver Lake, IN 46982       Silver Lake, 46982 
574-268-9911        260-578-2197 
 
Tonya Conley, Resident 
508 N. Jefferson St. 
Silver Lake, IN 46982 
260-578-2796 
 

 

 

 

 

4 



Standardized Monitoring Framework 

 

The Wellhead Protection Plan Phase II requires a copy of the Standardized Monitoring Framework received 
from IDEM for the contaminants associated with identified potential sources of contamination. Silver Lake’s 
Standardized Monitoring Framework is contained on the following page. 
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Management Plan Update 

June 2014 

The Sanitary Setback Area 

Triad resurveyed the sanitary setback for each of Silver Lake’s wells and found that the information in the 
original wellhead plan was still up-to-date. 

Public Education Outreach Program 

Chapter 7, pages 28 and 29 of Phase I listed possible education/outreach efforts. 

The local planning team must ensure that the public is aware of the importance of groundwater by 
implementing a program of public education that reflects public involvement and awareness to encourage free 
discussion among property owners, concerned citizens and other governmental agencies. The program must 
revolve around the citizen, organization and the government entity support to be effective in sending its 
message about groundwater quality. 

The following educational and informational programs will be approached: 

1. Pamphlet to Customers – this could be a mailing to customers that could be inserted in their utility bill as 
a way to save mailing costs. 

2. Newsletters to Customers – this could be a brief newsletter to the customers featuring different aspects of 
the water supply system featured. The newsletter distribution can vary depending upon Town resources, 
from monthly to quarterly to even yearly. 

3. Newspaper Articles – newspaper articles are an inexpensive and efficient way to communicate the basic 
elements of the water supply system and the need to maintain the system and to protect the Wellhead area 
from contamination. 

4. Civic Groups – presentations to civic groups by utility personnel are a valuable means of contacting and 
informing local civic leaders, whose support would be valuable in the event of a contamination incident. 

5. School Programs – early education can provide a lifetime awareness of the value of a safe drinking water 
supply. An effort can be made to include ground water and the water supply system in the local school 
science program. 

6. Local Information – the local planning team will act as source of information for compliance information 
and a source for reporting problems within the protection area. 

7. Local Government Involvement – the local planning will encourage Kosciusko County Planning 
Commission, Kosciusko Drainage Board, Health Department and agencies to recognize the Wellhead 
Protection Plan and principles in their respective duties. 

8. Customer Participation/Call-IN – in addition to the above programs, the local planning team will start a 
consumer call-in notice to encourage water customers of Silver Lake to be observant of situations or 
conditions that may affect their water quality or supply. 
 
Of these 8 items, 2, 6 and 7 have been or are currently being done. Limited budget and resources have 
kept the remaining education/outreach efforts from being completed. As resources become available, 
additional work on this list may resume. See sample on next page.  
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Local Responder Training Plan Update 

June 2014 

IDEM requires that Phase II document local responder training. All future Wellhead Protection Plan updates 
will require documentation that Local Responders received training about wellhead protection. Triad strongly 
encourages the Silver Lake Water Department to begin partnering with the Kosciusko County Emergency 
Management Agency, along with Silver Lake’s first responders, to meet this requirement. Following is the 
agenda and sign-in sheet from Silver Lake’s Fire Department training. 
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Silver Lake Emergency Responders Training 

May 22, 2014 

 

• Overview of the Wellhead Protection Program 

• Overview of the Contingency Plan 

• Emergency Responders Roles and Responsibilities 

• Water Dynamics/Water Hammer 
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Contingency Plan Update 

June 2014 

Emergency Response Team 

Phone Numbers of Water Department Personnel to Contact in case of an Emergency: 

Joey McNeal Water Superintendent 260-578-4305 (cell) 

James Prater Street/Wastewater Superintendent 260-578-4310 (cell) 

Chad Miner Town Council President 574-268-9911 

Emergency Numbers 

Silver Lake Police Department 260-352-3333 
Town Marshall Craig Holopeter 260578-4300 (cell) 

Silver Lake Fire Department 260-352-3245 
Chief Morris Jones 260-352-2227 (home) 

Water Supply Owner 260-352-2120 Clerk’s Office 

Kosciusko County Sheriff Department 574-267-5667 

Kosciusko County Emergency Management 574-371-2602 

Indiana State Police Bremen District 800-552-2959 or 574-546-4900 

Fire/Hazmat Team Warsaw Fire Station #2 County dispatch 911 or Station 574-372-9552 

Kosciusko Community Hospital (Warsaw) 574-372-7600 Emergency Department 

IDEM, Office of Emergency Response 888-233-7745 

National Response Center 800-424-8802 

Water Main Repair Contractors: 

EJ Prescott 800-234-1137 
Hohman Excavating 574-566-2377 
Ransbottom Excavating 574-566-2403 
Shankster Brothers 260-982-7111 
Pumps/Wells/Treatment Plant Mechanical 

Peerless Midwest, Inc. 574-254-9050 
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Critical Water Users 

Cardinal Center 
10381 St. Rd. 15 
Silver Lake, IN 46982 
574-267-3823 
 
Cardinal Center 
308 W. Main St. 
Silver Lake, IN 46982 
260-352-0509 
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